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PresidentOs Statement
| Tukutuku ni Peresitedi
Ratu Josefa lloilovatu Uluivuda OOur new Management Team worked
CF, KStJ, MBE, JP untiringly to re-set the foundations of
NLTBOs management and administrative
processes on an even keel.O

NI SA Bula vinaka. NI SA Bula vinaka. gele vakaitaukei kei na kena taukeni me vaka e
I am impressed and commend our new As the Prime Minister is also Chairman of the Au qorogoro ka vakavinavinaka tale ga vakalevu vakatagara vakalawa vei keitou na lawa levu ni
Management Team that took over in April, Board of Trustees, the NLTB has aligned itselfvei iratou na veiliutaki vou ni Matabose eratou Matanitu Wase 134 e vakatokai me Native Land
2002, for their dedication and outstanding very closely with the aspirations and policies of tekivu veigaravi mai na Epereli, 2002 ena Trust Act.

achievements. They have worked untiringly to the Government, in as far as they affect land nodratou yalodina kei na vinaka vakaoti ni

re-set the foundations of NLTBOs managemenpolicies for the economic development of the nodratou cakacaka. Sa mai vakadeitaki tale kina Me vaka ni Jeameni ni Matabose na Paraiminisita,
and administrative processes on an even keel. nation with spill-over effects to all its stakeholders, na yavu ni veiliutaki vinaka sa mai yali koto ena sa duavata kina na inakinaki ni Matabose kei
The momentum of changes in the BoardOsin particular the native landowners of the Fiji dua na gauna me maucokona vinaka tale kina na ituvatuva kece ni Matanitu me baleta na gele
processes have given confidence to the NLTBIslands. na veibasoga ni cakacaka e garava na Matabosewili kina na veivakatorocaketaki vakailavo e tara
Board of Trustees in the management and Na toso vinaka oqo ni veigaravi eratou sa mai yani na lewenivanua raraba, vakabibi vei ira
administrative expertise of the BoardOs Executivé convey my personal gratitude to the tremendous lomanuidei kina na lewe ni Matabose ena vinaka na itaukeinigele ni noda vanua oqo o Viti.
Management, reinforced by religious moral values support that has been rendered to me in my ni iwalewale ni nodratou veigaravi na veiliutaki

and professional work ethics being embraced by capacity as President of the Board by all Board ni sa mai vagaqgacotaki tale kina na yavu vakalou Au gadreva meu vakavinavinakataka na veitokoni
the Management and Staff of the Native Land Members, the General Manager and all the Staff e yavu ni nodratou cakacaka qai drodrova yani ena noqu veiliutaki vakaperesitedi ni Matabose

Trust Board. of the Native Land Trust Board. na nodra cigoma na vakailesilesi kece ni Matabose me baleta na nodratou veitokoni cecekia na lewe
B ni Qele Maroroi. ni Matabose, na Manidia Liu kei ira kece na
| feel comforted that the Board members include May we always seek the AlmightyOs spritiual vakailesilesi.

the Honourable Prime Minister and Minister blessings and guidance to strengthen our resolve E dei na lomaqu ni Jeameni tiko ni Matabose na
for Fijian Affairs as Chairman and the ten in fulfilling our roles and responsibilities in ~ Turaga Paraiminisita ka Minisita tale ga ni Veika Meda dau masulaka tiko ga na nona veivuke na
distinguished Board Members. We have worked the Native Land Trust Board, to serve the Fijian Vakaitaukei kei iratou na lewe tini tale na turaga tamada vakalomalagi me sovaraka mai na nona

harnomiously as guardians of the interests of all landowners, for the mutual benefits and well rogo eratou lewe ni Matabose. Keitou cakacaka veivakalougatataki vakayalo ena Matabose me ra
Fijian owned land and ownership as conferred being of all our people and our nation. vata sara vakavoleka ena neitou tagomaka naqaravi kina vakavinaka na itaukeinigele, mera
upon us by the Native Land Trust Act Cap 134. vakila na kena yaga vei ira vaka kina ena matanitu
raraba.
Ratu Josefa U lloilo Ratu Josefa U lloilo
President Peresitedi
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BOARD MEMBERSHIP terms for Ratu Tevitathe Standing Committee, and also the Audit

Vakalalabure and Jemesa Racaca expired in MayCommittee during 2003:
and they were replaced by Ratu Aisea Katonivere

and Ratu Solomoni Buaserau respectively. Ratu Cokanauto TuOuakitau -Chairman

The Board met bi-monthly and had 6 meetings.
Four meetings were held in Suva, one in Nadi
and the other at Lautoka.

At the meeting in June in Nadi, Members were
hosted to a dinner by Tabua Investments, which
also made a presentation to Members of their
development projects on Denarau Island. In the
afternoon, Members witnessed first hand the

Ratu Timoci Vesikula -
Ratu Varani Rayawa -
Nemani Buresova -
Keni Dakuidreketi -

The Standing Committee met 15 times whilst the
Audit Committee only once during the year.

and their families were finalised with Aon Risk taki levu sa vakarau tekivutaki tiko. A lai butuki
tale ga na veivakatorocaketaki ni tei dovu mai

success of the Yavusa Leiwavuwavu Cane Schem8ervices in October.

in Sabeto and were impressed with their
achievements. In the evening, His Excellency the
President officially opened the new NLTB
South/Western Regional office at the Colonial
Plaza in Namaka followed by cocktails in which
stakeholders were provided the opportunity to
meet Board members and staff.

At the December meeting in Lautoka, Members
were hosted to a lunch by the First Landing Resort
followed by a briefing and tour of the ResortOs
current and future development projects at
Vuda Point. In the afternoon, Members visited
the Mataqgali Ketenatukani development
projects on the outskirts of the city. A cocktail
hosted by His Excellency enabled stakeholders
in the North/Western Region to meet Board
Members and staff.

The following continued to be Members of

Board of Trustees

Na Matabose

SA MAI CAVA ena vula o Me na nodrau lewe ni e keya vaka kina na kena e sa lalawataki tu. Toso

Matabose o Ratu Tevita Vakalalabure kei Jemesaara yani na ilakolako ena kena laki butuki na
Racaca ka rau sa veisosomitaki ko Ratu Aiseasasaga ni veivakatorocaketaki nodratou na

Member
Member
Member
Member

Katonivere kei Ratu Solomoni Buaserau. Mataqali Ketenatukani ena saula ni koro o

Lautoka. Qai vakacavari na siga oya ena nodra

E dau bose vakavularua na Matabose kaveisureti na turaga Peresitedi kina dua na soqo
ratou bose kina vaka ono ena loma ni yabaki; ni veivakilaitaki vei ira na lewe ni Matabose kei
vaka va e Suva, dua e Nadi ka dua e Lautokaira na lewenivanua ena yasayasa vaka Lautoka.

Ena bose mai Nadi ena vula o June eratou aE tomani tale ena 2003 na nodratou lewe ni
veisureti na kabani na Tabua Investment ena Komiti Tudei na Standing Committee vaka kina

dua na vakayakavi, eratou a vakaraitaka kina na Audit Committee o iratou oqo:
Health and Medical insurance covers for Members na iyaloyalo ni nodratou veivakatorecake-

President His Excellency the President
(Peresitedi) Ratu Josefa lloilovatu Uluivuda
Chairman Minister for Fijian Affairs
(Jeameni) Hon. Laisenia Qarase

Presidential Nominees

Ratu Cokanauto TuOuakitau
Ratu Timoci Vesikula

Levu Vakaturaga)

Ratu Kaliova Mataitoga
Ratu Varani Rayawa

Ratu Romanu Matanitobua
Ratu Aisea Katonivere
Ratu Solomoni Buaserau

FAB Nominees

ni Veikavakaitaukei)

Nemani Buresova
Asesela Sadole
Keni Dakuidreketi

Secretary
(Vunivola ni Matabose)

Emosi Toga

Liuliu ni Komiti .

Tudei Ratu Cokanauto TuOuakitau

Sabeto nodratou na Yavusa

Leiwavuwavu. E vakasakiti dina  Lewe ni Komiti

na toso vinaka ni nodratou

sasaga ni tei dovu. Ena yakavi

a laki dolava kina na turaga

Peresitedi na valenivolavola vou

ni Matabose e na cevaira Eratou dabe vaka 15 ena 2003 na Standing

ena Colonial Plaza mai Namaka Committee ka vakadua ga na Audit Committee.

gai lai tini ena dua na soqo ni

veiva-kilaitaki ni Matabose kei E sa mai vakacavari tale ga vakavinaka ena vula

ira na lewenivanua ena yasayasao Okotova na veika e baleta na nodra inisua

vaka Nadi. na lewe ni Matabose kei ira na lewe ni nodra
matavuvale ena kabani ni inisua na Aon Risk

A vakayacori e Lautoka na bose Services.

ni vula o Tiseba ka a veisureti

kina na kabani ni saravanua na

First Landing e Vuda Point ena

dua na vakasigalevu ni se bera

ni butuki na veivakatorocaketaki

Ratu Timoci Vesikula
Ratu Varani Rayawa
Nemani Buresova

Keni Dakuidreketi
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General ManagerOs Report
| Tukutuku ni Manidia Liu
Kalivati Bakani

WE HAD ENVISAGED 2003 as a year ofand their negative effects on the economy which
consolidation after setting the platform in 2002 adversely affected our rental income from
for a revitalised NLTB into the future. Vacancies sugarcane production and other areas as well.
on the recently restructured establishment were

filled. All staff that needed exposure on the We began to feel the negative effect in our rental

OWe had envisaged 2003 as a year
of consolidation after setting the
platform in 2002 for a revitalised

NLTB into the future.O

A LALAWATAKI me yabaki ni vakacoko na 2003 ni nona vuvale kei na nona itokani kei na veikilai
ni oti na kena vakarautaki na ituvatuva vaka- ena neimami duavata kece ena lolosi ena nona
cakacaka ena 2002 me vakavinakataki tale nasa mai takali na wekada ogo. E gadreva na
ivakatagedegede ni veigaravi ni Matabose. Matabose me volatukutukutaka ni duavata
Era vakatawani na itutu era qai vakadonui vou. kei na nona yada kei iratou na luvena ena

approved updated procedure manuals were incomes as expired ALTA leases that had revertedtra vakavulici tale ga vakavinaka na vakailesilesinodratou rarawa ena vuku ni o loaloa sa mai

trained. Our motor vehicle fleet was modernised to landowners became unproductive as the level
under a new leasing arrangement with Credit of production dropped drastically in the cane
Corporation with a 3-year replacement cycle from belt areas. This had an impact on our financial
the time of purchase of a new vehicle. This was results for the year as highlighted in the next
aimed at reducing costs on repairs and main- section.

tenance including economical fuel consumption

and also, more importantly to ensure maximum Financial Performance

safety for our staff in driving new vehicles. The The Board recorded a surplus of $84,427 in its
BoardOs 3-year strategic corporate plan wagpo3 operations after an operating deficit of
updated and the 2003 budget was reviewed. $669,573 and a transfer of $754,000 from a non
. recurrent Government grants reserve to income.
However, we had temporary set-backs particularly Abnormal items totaling $1,116,702 charged

in the early part of the year. The national figure, against the BoardOs operation in 2003 contributed
our Senior Estate Officer Central/Eastern Region, sybstantially to the operating loss.

Ratu Kitione Tuibua Vesikula died of natural

causes on new yearOs day. Work virtually came tqhese abnormal items comprise the following:
a standstill for about a week as we mourned his ¥ Abnormal finance costs for
demise with his famlly and friends. We record unrealised exchange loss re|ating
our sincere condolences to his widow and children  tg the FFI/EIB Loan

for their sad loss. ¥ Provision for possible damages
expected to be awarded by the
Courts for litigation cases by various

$ 162,598

Cyclone Ami took its toll up in the Northern
Region both in the infrastructure, crop production
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ena ivakarau ni cakacaka era sa qai vakavoutakivakaruguta koto na nodratou vuvale vakaturaga.
Era vakavoutaki na lori ni Matabose ena dua na
veiyalayalati ni lisitaki lori kei na kabani na Credit A vakacacana sara vakalevu na cava o Ami mai
Corporation mera dau veisautaki ena vei ya tolu na Vualiku na veigacagaca lelevu ni veigaravi
na yabaki. Na kena inaki me lailai na ilavo e kei na vuanigele ka vakilai vakalevu sara ena lutu
vakayagataki ena ripea ni lori nira se gai ka vou ni bula vakailavo raraba ena iwasewase oya ni
ga kei na tagomaki ni bula ni vakailesilesi ni ra laki vakilai sara ena lailai ni rede e kumuni rawa
sa vakayagataki ga na lori vovou. E vakavoutakimai na lisi ni tei dovu kei na lisi tale e so e na
tale ga na ituvatuva ni veika e lalawataka na iwasewase oya. Sa tekivu vakilai tale ga na lutu
Matabose me baleta na tolu na yabaki e tarava ni rede ena lisi era kovuti ena ALTA ni ra sa
kei na kena dikevi lesu na ituvatuva vakailavo ni vakawaletaka na itaukeinigele na teitei ena kena
yabaki 2003. sa suka tale vei ira na lewa ni nodra gele. E laki
tara sara na legqa oqo na itukutuku vakailavo ni
la, era tu tale ga na veika e so e vakataotaka navlatabose me vaka sa na vakamacalataki tarava
veigaravi ni Matabose, vakabibi ena itekitekivu oqo.
ni yabaki. Na ivukevuke ni Manidia ni ivasewase
e Loma kei na Tokalau, na turaga kilai levu 0 Na | Tukutuku Vakailavo
Ratu Kitione Tuibua Vesikula, a mai vakacegu e g rawata na Matabose na tubu e $84,427
na imatai ni siga, ena siga ni vakatawase, e a ledaena yabaki 2003 ena kena tokitaki e $754,000
ga ena nona itikotiko e Nabua. E vaka me mai na veivuke ni Matanitu ka sa maroroi vaka-
tu vakadua taucoko na cakacaka ni Matabose enadede tu ena Matabose me bokoci kina na

loma ni dua na macawa ena duavata ni |ysi vakacakacaka ni yabaki qo e $669,573.
ivakailesilesi, lewe ni Matabose, iratou na lewe E $1,116,702 taucoko na ilavo vakayagataki e sega



O ira na Velliutaki | Management Team

Back (L - R): Netava Bakaniceva, Eparama Ravaga, Tevita Bukarau, llaitia Caginavanua, Meli Benuci, Nimilote Naivalumaira, Mojito Mua, Solomoni Nata, Emosi Toga, George Ratawa,
Kolinio Boila, Joreti Dakuwaga, Sevanaia Tabua Front (L - R): Semi Tabakanalagi, Joveci Tuinamuana Inset; Kalivati Bakani

Kalivati Bakani Kolinio Boila Eparama Ravaga
General Manager _ ) Manager Finance Manager Northern Region
Mr Bakani is the General Manager and Chief Executive Officer everted from Government by Acts of Parliament in May 2002 He took over the job on 15 December, 2003 from Mr Usaia  Mr Ravaga is responsible for estate matters for the whole of
of the Board. and their allocation to native landowners by 31 December, Wagatairewa who resigned on 4 September, 2003. Vanua Levu and its outlying islands.
2005.
Joveci Tuinamuana Meli Benuci Sevanaia Tabua
Deputy General Manager/Corporate Tevita Bukarau Manager Central/Eastern Region Manager Human Resources
Mr Tuinamuana has oversight over Finance & General Manager Legal Mr Benuci is responsible for the Central/Eastern estate matters He was appointed Manager Human Resources in September
Administration, Human Resources and Information Technology. Mr Bukarau is responsible for all conveyancing matters and  in the Provinces of Tailevu, Naitasiri, Rewa, Serua, Namosi, 2003 and moved on to become the new Manager Research &
litigation cases of the Board. Lomaiviti, Lau and Kadavu. Development & in February 2004.
Semi Tabakanalagi
Deputy General Manager/Operations Mojito Mua Joreti Dakuwaga Solomoni Nata
Mr Tabakanalagi oversees our 4 Regional Offices, Legal Serviceblanager Research & Development Manager South/Western Region Senior Estate Officer South/Western Region. Promoted to
and Research & Development Departments. Mr Mua was responsible for our Research division including  Mr Dakuwaga is responsible for the South/Western Region Manager North/Western Region from November 2004.
regular upgrading of the Estates Operations Manual, Land Use estate matters. His area covers the whole of Nadroga/Navosa
Emosi Toga Planning and Subdivision of Land for development. He moved Province including Ba up to Sabeto District and Yasawa and  Nimilote Naivalumaira
Board Secretary/Manager Human Resources on to become the Board Strategic Manager in September 2003. the Mamanuca Groups of Islands. Executive Officer and assumes the role of Public Relations
Mr Toga relinquishes the Board Secretary role from November Officer of the Board.
2004. George Ratawa Netava Bakaniceva
Manager Information Technology Manager North/Western Region
llaitia Caginavanua Mr Ratawa is responsible for all our IT Applications including Mr Bakaniceva is responsible for estate matters for the rest of
Reserves Commissioner programming, maintenance and development of computer Ba province from Vuda District to Tavua and extending on to
Mr Caginavanua is responsible for Native Reserves including hardware and software for the Board. the whole of Ra Province. He assumes the role of Board Secretary
the administration of Crown Schedules A & B lands which from November 2004.
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General ManagerOs Report

| Tukutuku ni Manidia Liu

ni tara sara vakadodonu na gacagaca ni cakacakdNa levu ni ilavo e rawata na Matabose ena

ni Matabose e vakavuna na lusi oya.

0Oqo na kedra i vakamacala:

¥ Na lusi e vu mai na duidui ni
kaukauwa ni ilavo ni vanua tani
e taurivaki ena isau ni dinau ni
FFI/EIB Loan

¥ Na ilavo vakarautaki me baleta
na lewa ni Mataveilewai ena
kisi e so era se bera ni
vakataulewataki

¥ Na vakadodonutaki ni kena
lai biu cala tu ena duatani na
akaude na depreciation ni tolu
na yabaki sa oti ni kena
vakavoutaki ni valenivolavola liu,
kena iyaya kei na misini e so ni
veigaravi

¥ Na vakadodonutaki ni kena lai
biu cala tu na tubu ni dinau ni
vakavinakataki ni valenivolavola
liu ena loma ni tolu na
yabaki sa oti.

$162,598

492,435

231,619

$1,116,702
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230,050

November 2002 and the approval of the Job
492,435 Evaluation exercise which was implemented
with effect from 1st January 2003.

plaintiffs against the Board as

2003 e $9,113,677, e sivia ena $447,568 (5%) defendants

na $8,666,109 e rawata ena 2002. la e lekati na ¥ Booking of depreciation charges for

$9,326,818 ena $213,141 (2.3%) na kena a  Head Office Renovations, office

nanumi taumada me rawati. furniture and machines previously

shown under buildings for the 3

Na levu ni lavo e vakayagataki ena veigaravi years 2001 to 2003

ni Matabose e $9,783,250 sa wili tiko kina ¥ Expensing of FDB Loan Interest

na iwiliwili ni lavo e $1,116,702 e sega ni tara  previously capitalised

vakadodonu sara na gacagaca ni cakacaka ni

Matabose. Na iwasewase levu duadua ni ilavo $1,116,702 personnel

vakayagataki ena 2003 sa ikoya na isau ni The approved Structural Review of the organisa-

vakailesilesi e $5,225,155, se 57% ni $9,:L1.3,677 Total income for 2003 was $9,]_1.3,677, which tion that was imp|emented by the Board from

ni ilavo curu mai (44% ni $3,803,103 ena 2002).  exceeded the 2002 figure of $8,666,109 by 1st of November, 2002 was fully implemented
$447,568 (5%). This was however less than the quring 2003 with concerted efforts being made

E vakavuna na levu ni isau ni vakailesilesi na budgeted figure of $9,326,818 by $213,141 to fill all the new|y created positions as a result

kena mai tuvai vakavinaka kei na kena (2.3%). of the review.

vagagacotaki na yavu ni cakacaka ni Matabose

me vakatekivu mai na 1 Noveba, 2002 kei na Total expenses was $9,783,250 which includes Additionally, a full Job Evaluation exercise

kena veidutaitaki vata vakavinaka na isau the $1,116,702 abnormal items. was done with the assistance of our HR Consul-

ni vakailesilesi kece ni vakatauvatani kei na tants PricewaterhouseCoopers. The outcome was

bibi ni cakacaka era dui garava. A tekivu saumi Employment expense was the major cost approved by the Board and its effect was

na duidui kece oya ena 1 Janueri, 2003. component for 2003, totaling $5,225,155, which  hackdated to 1st January, 2003.

was 57% of the total income of $9,113,677

(compared to $3,803,103 or 44% in 2002).

Trust Funds
Native owners distributable funds collected during
231,619 2003 totaled $34,905,200 which exceeded the
2002 total of $31,946,230 by $2,958,970 (9%).
230,050

Human Resources

ILavo Maroroi Individual performance appraisals for 2003

Na levu ni ilavo nodra na itaukeinigele e rawati were completed in early 2004 and agreed
ena 2003 e $34,905,200 e levu cake enaHigh employment costs reflect the full effect of jncrements under the approved Performance

$2,958,970 (9%) ni vakatauvatani kei na the complete restructure of the Board()sManagemem System were paid from January
$31,946,230 na fika ni 2002. organization which became effective on 1st 2004.



General ManagerOs Report

| Tukutuku ni Manidia Liu

Staff uniforms were introduced from the integrate all systems identified in NLTB's IT \/akailesilesi kei na Vuli mera kenadau e na ituvatuva ni cakacaka me

beginning of 2003 and they created a very positive strategic plan. Vakailesilesi baleta na nodra dui tabana. Era tuberi tale ga na

image for the organisation. E vakayacori kece ena loma ni 2003 na kena savakailesilesi e tara na nodra itavi na ivakarau vou
Specifications on the system that NLTB wants tyvai tale vakavinaka na veigaravi ni Matabose i sovea na yacana na Global Positioning System

Training developed were prepared by the BoardOs Strategigkivutaki ena 1 Noveba, 2002 ni a sagai sara [GPS].

2003 was a very absorbed and challenging Change Manager to be tendered out to interested yagumatua me tawani kece na i tutu vovou era

year for the training section. A comprehensive IT developers by the end of 2003. vakadonui kina. Era lai tuberi ena dua na vuli siga rua na le 13

in-house program on all-internal policies na veiliutaki e cake ni Matabose ena otela na

and procedures was conducted for all staff. Reserves Department Kuria oya na nodratou vakayacora na kenadau Warwick, mera dikeva vinaka kina na toso ni

The Global Positioning System [GPS] workshops The Department was placed under a lot of pressure ena kabani na PricewaterhouseCoopers na kenaveigaravi sa rawa kei na navunavuci me baleta
were also provided for technical and field staff. during the first half of the year, largely due to veidutaitaki na isau ni vakailesilesi kei na bibi ni ha vanua me mua kina na cakacaka ni Matabose
demands to complete the on-going processing cakacaka era dui vakayacora. A vakadonuya na€na loma ni tolu na yabaki e tarava. A veituberi
The 13-member management team attended a 2 of former Schedules A & B lease files carried ovenviatabose na nodratou vakatutu ka tekivu saumi Kina o Professor Maggs e dua na kenadau kilai
day workshop at the Warwick Fiji, reviewing from 2002. sara vakailavo ena 1 Janueri, 2003. levu e Viti kei vuravura ka sa dau vakaitavi tale
performance and planning the way forward for ga vakalevu ena nodra tuberi na vakailesilesi e
the NLTB. International Business Consultant Tense relationships between tenants and the new E vakacavari ena itekitekivu ni 2004 na dikevi cake ni Matabose ena kena vuli veiganiti.
Professor Maggs, a familiar figure at NLTB landowning units were experienced particularly nj nodra igu ni cakacaka na vakailesilesi kece
workshops, facilitated the Strategic Plan program in relation to the payment of lease rentals to ena loma ni 2003 ka sa saumi kece tale ga na Tabana Ni Monalivaliva

as well as the Values program. owners because the Lands Department had not tubu ni isau veiganiti mai na 1 Janueri, 2004. E dikeva vinaka tale na tabana go na tagomaki
transferred to the Board all the rental payments ni itukutuku ka katoni tu ena monalivaliva ni
Information Technology already made to them after transfer of ownership. Era sa vakaunifomu tale ga na vakailesilesi me Matabose ena kena garauni me kua ni veitaliataki,
The IT department went through a major review tekivu ena 2003 ka sa sudrai cake kina na me dodonu tale ga. E kune ena vakadidike go na
of Integrity, Security and Privacy of Data and To aggravate the situation, expired ALTA leasesvakatagedegede ni nodra veigaravi kei na irairai kena gadrevi me tuvai kina vakavinaka e dua na
Information Asset of NLTB's computer systems. came out prominently as a major hurdle during nj Matabose mai taudaku. ituvatuva veiganiti me dusimaka na mua vou me
From the review, an IT Strategic Plan was createdhe year, particularly in cases where the Director muria na Matabose me baleta na nona itukutuku
to map out the future of Information Technology of Lands had made commitments for lease \/li katoni ena monalivaliva. E lai vakacavari na sasaga

Services for the Organization. This process extensions whilst the landowning units did not  E kilai tani na yabaki 2003 ena levu kei na vinaka 090 ni sa digitaki na vakatutu ni System
culminated in the selection of Systems Application approve such renewals. Two such cases ended Ui nodra tuberi na vakailesilesi mera kila vinaka Application Processes (SAP) me vakotora na iwali
Processes (SAP) as the solution that would bestin Court after the landowners had forcefully nodra cakacaka. Era vakavulici kece na vakailesileshi leqa e sotava tiko na tabana ogo ena gauna
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go me umana vata na va na taba ni monalivaliva Matabose na lisi era sa saumi oti tu kina mai na evicted tenants, facing criminal charges for their leased out. In 2003, 480.7846 hectares of native
ni Matabose kina dua ga, me vukea na kena gauna ni veisau 0qo. illegal actions in the process. reserves were approved to be dereserved to
vakavinakataki cake ni itukutuku ni Matabose facilitate the approval of 66 leases of various types
me toroya cake kina na ivakatagedegede ni nona Sa gai vakavuna ga vakalevu na lega nira sa segin the meantime, the more delicate work on throughout the 4 Regions.
veigaravi. ni via vakavoutaka na itaukeinigele na nodra lisi  allotment of individual parcels to claiming Yavusa

vei ira era a lisi makawa tu mai, ia a sa vakadeitakaor Mataqali of various provinces continued A summary of the total allotments of former
E sa lesi me vakarautaka na matailalai ni veisautu vei ira ogo na tabana ni gele ni Matanitu me throughout the year. The target date for the Schedule A and B lands and also of extinct
000 na Strategic Change Manager me rawa ni ratoso tale na nodra lisi ena gauna a se tu kina ena completion of the exercise is 31 December 2005. Mataqali lands published in the Gazette during

veigatitaka mai kina ena mua ni 2003 o ira na tabana oya na lewa ni gele oqo. E tini sara kina 2003 is on Figure 1:
kabani era sa digitaki ni tiko vei ira na kila ni  veilewai e rua na kena kisi ni veileti vaka oqo ni By the end of 2003, a total of 90 lots of Schedule
veigaravi qo. sa oti na nodra veivakasavi na itaukeinigele. A, comprising 17,515.33 hectares, 10 lots of Schedule
B, comprising 1,699.28 hectares, and 58 lots of
Tabana Ni Qele Kovu Sa toso tale tiko ga ena veiyasana na cakacaka&xtinct Matagali lands, comprising 6,630.30 hectares,

Eratou 0sooso sara vakalevu na tabana go enabibi ni mataveivagaqgai me tokitaki na gele boro had been gazetted after approval by
imatai ni veimama ni yabaki ena kena gadrevi damudamu vei ira na Yavusa se Matagali era athe Board for allotment to successful Figure 1: (Kato 1) YEAR 2003 ALLOTMENTS
me vakacavari na cakacaka ni kena tokitaki mai veiwekani kina Matagali sa kawaboko. Sa tuvanaki claiming units. Preliminary figures for
na tabana ni gele ni Matanitu na lisi ni gele boro tiko me vakacavari na cakacaka bibi ogo ena 31 the balances to be completed are: 295
damudamu kei na gele lutu ka ra a tekivu Tiseba, 2005. lots comprising 5,614.04 hectares for
cakacakataki ena 2002 mai na gauna sa veisautaki Schedule A and 197 lots totalling
kina na kena taukeni na iwasewase e rua ni gele Ni sa mai cava na 2003, sa 90 na tikinigele boro 19,802.32 hectares of Schedule B
0q0. damudamu e 17,515.33 na eketea, 10 na tikinigele
lutu e 1,699.28 na eketea, kei na 58 na tikinigele To fulfill the requirement of Section
E tadre sara vakalevu na veimaliwai ni ni Mataqali kawaboko e 6,630.30 na eketea 9 of the Native Land Trust Act, the
itaukeinigele kei ira na lisi tiko, vakabibi ena era sa tabaki oti ena gasete ni Matanitu ni sa Board had to ensure that a parcel of
nodra sega ni se taura tiko na itaukeinigele na vakadonuya oti na Matabose ni sa tokitaki oti native land will not be required by
nodra iwasewase ni lisi mai na gauna sa vei ira na kena itaukei vou. Na kena era se vothe owners for their own future
veisautaka kina na Palimedi na lewa ni kena mera tokitaki e via vaka koto ogo: 295 na support and maintenance before it
taukeni. E vakavuna na lega oqo na tabana ni tikinigele boro damudamu e 5,614.04 na eketea, can allow for the same parcel to be
gele ni Matanitu ni se sega ni sauma mai kina kei e 197 na tikinigele lutu e 19,802.32 na eketea.
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Figure 2: (Kato 2) RENT ARREARS E vauci ena Lawa ni Qele Maroroi ni iTaukei Dinau ni Lisi

tikina e 9 ni sega ni dodonu me lisitaki na gele E sega ni yacova na 50% na kumuni ni lisi era
ni iTaukei kevaka ena gadrevi mera na bula kina se sega tu ni saumi. E sega ni kune wale ga na
na itaukeinigele ena gauna oqo se ena veigaunalega qo ena lisi ni ALTA era suka mai, e kune sara
mai muri. Ena 2003, e 480.7846 na eketea na tale ga vakalevu ena lisi ni veivakavaletaki. Sa
gele kovu era sa vakadonui me vagalalataki tovolei e vica na kena iwali, ia e se tadre ga na
ka soli kina e 66 na lisi ena veiyasa i Viti. kumukumuni ni dinau.

o We fell short of the 50% corporate target by 18% [Sa tabaki koto ena Kato 1 na itukutuku matailalai [Raica na kena vakamatailalaitaki ena Kato 2 ni
ni gele boro damudamu, gele lutu kei na gele ni rawa ni kunei kina ni rawati wale ga e 32%, ka
Matagali kawaboko era sa tabaki oti ena gasete lutu ena 18% na takete a navuci taumada].

lisure 5: (Kato 3) ni Matanitu ena yabaki 2003.]

LEASE COUNT & RENT ROLL

Levu ni Lisi kei na Kena Rede
Wasewase Ni Dau Butu Qele A rawati na takete ni 2,000 ni lisi vou ena kena
| Lavo Kumuni tokitaki mai na lewa ni gele ni Matagali kawaboko
E lekati ena $820,000 na ilavo e namaki me Keina gele lutu mai na Matanitu kina Matabose
kumuni ena 2003. E vu vakalevu ogo ena lutu ni Ni sa veikereitaki oti na lisi vovou kei na kena era
rawa ilavo ena lisi ni tei dovu mai vei ira na Sa boko.

- Lease count increased by 7% which exceeded the 4% target for the year by 3%. itaukeinigele sa vakasukai vei ira na kedra gele o )
- Rental growth was $1,576,943 which was an increase of 4% above the year’s target. ena ruku ni ALTA ni sa lailai na dovu era tea rawa [Raica na kena matailalai ena Kato 3 e na kunei
ni vakatauvatani kei ira era a lisitaka tu e liu. kina ni 2,017 na lisi vou e rawa ena loma ni
. L o o
Figure 4: (Kato 4) ALTA EXPIRY PROCESSES 2003 yabaki, e rawati kina na tubu e 7% ni veidutaitaki

Na vakacaca ni cava o Ami ka ravuta na Vualiku vata kei na takete e 4%. Na rede vou e $1,576,943
ena itekitekivu ni 2003 a vakaleqa sara vakalevu € tautauvata ni 8%, e levu cake ena 4% mai na
na bula vakailavo raraba ena iwaswase oya ka sdakete e 4% ].

mai vakalega sara tale ga vakalevu na rawa ilavo o ]
ni Matabose. Na Lisi ena ALTA ni 2003

[Raica na kena matailalai ena Kato 4.]
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Saravanua veiyanuyanu o Kadavu, Bega, Yanuca kei na yasanz{)peranons Division ALTA Expiry Processes 2003

Ni sa tekivu me kasere vakamalua na rawati tale ga o Serua. Era wili ena kena era a vakacavatihncome Collection A total of 1497 expired ALTA leases were still to

ni bula vakailavo mai na suka, ka sa lutu tale ena 2003 na yasana o Kadavu o Yaukuvelevu,There was a $820,000 shortfall of Estates-be reallocated by the end of the year. (Fig 4)

ga kina na rede e vagolei vei ira na itaukeini- Dravuni, Muaidule, Drue, Sanima, Ravitaki kei generated income during 2003 due mainly to

gele, sa tekivu me vakabi na Matabose kina nayanuyanu o Matanuku; mai Serua ena Vunaniu |ow income generation from the cane belt areas Tourism

veivakatorocaketaki ni lisi ni saravanua me Beach Resort; kei Beqa ena Waisomo Resortcaused by low cane production of ALTA reverted With the gradual decline of the Sugar Industry,

sosomitaka na ilavo mai na lisi ni tei dovu. Sa leases to landowners who could not keep up the the Board is stepping-up the tourism lease

tekivu vakayacori oqo, ia me salavata tiko ga Sa na tekivu me veigaravi ena yatu Yasawa ndevel of cane production previously achieved by portfolio so as to ensure the continued viability

kei na veivakatorocaketaki ni veika e tei me neitou valenivolavoa e Lautoka me tekivu ena displaced tenants. of the Board and to maintain at least the current

isosomi ni dovu. 2004. E lailai sara na veivakatorocaketaki ni level of rental income generated from leases for
saravanua ena Vuaira, 0 ya ena veivanua e qaravghe effects of Cyclone Ami which hit the Northern  landowners. This is being done in conjunction

A vakabi na veivakatorocaketaki ni saravanua o Lautoka ena yabaki 2003, ia e sa na tekivu sagaiRegion at the beginning of 2003 had a disastrous With the promotion of developments in the

ena yabaki 2003 ena iwasewase ena Cevairame toso na taba ni veigaravi qo ena yabaki 2004. effect on the economy of the Region which agricultural sector.

tekivu yani ena veibaravi e Nadroga me lai N S ~ adversely affected our income earning capacity. _ _
yaco sara ina veiyanuyanu nuku vula kei na Sa tosoi tiko na tuvanaki ni neitou Navunavuci The hub of tourism development in 2003 was
tobu karakarawa ena yatu Mamanuca kei Tudei (Tourism Policy) me baleta na saravanua Rent Arrears the South/Western Region with hotels and eco

Yasawa Balabalavu. E vakasakiti na irogorogoka sa tovolei tiko me vakaoti ka me vakadonui  Arrears collection was below the 50% target and tourism projects being developed along the
ni navunavuci ni veibure ni vulagi mera na ena 2004. Keitou sa cakacaka vakavoleka tiko keigpart from ALTA expiries, there were also Coral Coast right up to Nadi, the Mamanuca
tara e delaniwai ena Malolo Likuiliku Bay na Minisitiri ni Saravanua ena ituvatuva vou 0go. sybstantial arrears within our residential leases and Yasawa Group of islands with white
Resort, ka sa na gai kena imatai me tara e Viti. portfolio. We have employed different strategies Sandy beaches and clear blue sea. Prominent
Era wili ena sasaga ni veivakatorocaketaki enaDovu but the result are still below expectations. (refer in this Region was the Malolo Likuliku Bay
Cevaira na Tokoriki e Malolo, yanuyanu o Likuri - Sa bilitaki tiko na kena sega ni vakavoutaki na to Fig. 2) Resort project of above-water bungalows
e Malomalo, Nadroga, Nosa Bay mai Waya, lisi ni ALTA ena kena sa kasura sobu tiko which would be a first for Fiji. Other tourist
Nanuya Balavu e Naviti, Lawevolo e Malolo kei vakamalua na rawailavo mai na Qagi Dovu, ia | ease Count and Rent Roll resort developments in South/Western Viti
na so tale ena yasana o Nadroga vaka kina enana kena dina ni sega ni o koya wale ga oya na vu The reversion of the former Schedule A & B Leased-€vu include Tokoriki in Malolo, Likuri Island
yatu Yasawa. ni lega. E rabailevu o ira mera na bilitaki ena from Government attributed to the achievement in Malomalo, Nadroga, Nosa Beach in Waya,

lega levu go, wili kina o ira na dauteidovu, na  of the corporate target of 2000 new leases after Nanuya Balavu in Naviti, Lawevolo in Malolo
E levu tale ga na sasaga vata vaka oqo e kune enilatanitu vaka kina na kabani gagi dovu, na Fiji taking into account lease deletions and and others in Nadroga Province and the Yasawa
iwasewase e Loma kei na Tokalau, vakabibi enaSugar Corporation. E vakayagataki sara vakalevicancellations. (Fig. 3) Group.
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Also, a lot of interest for tourism developments Sugar Corporation should shoulder part of the na politiki me bilitaki vakatabikidua ga na NLTB ena 2003 na sasagataki ni kena vakatautauvata-
was created during 2003 in the Central/Eastern responsibility also. Politics was used to discredit me baleta na leqa ni ALTA. Na Navunavuci taki na lisi kece ni paini vaka kina na maogani.
Region particularly in the islands of Kadavu, the NLTB because of ALTA. The Restructure PlariRestructure Plan) me dua na ituvatuva vou ni

Bega, Yanuca and in Serua Province as well.to put in place a new structure for the Industry vakaduri e va na kabani vou (4 Stand Alone Ena Vuaira, a vakacavari rawa ena yabaki 2003
Those that were completed during the year involving the formation of 4 Stand Alone Companies) me isosomi ni FSC ena gauna o a na soli ni laiseni ni musukau kina kabani

included Yaukuvelevu,Dravuni, Muaidule, Drue, Companies out of the existing one failed to sega ni mani yaco ena yabaki 2003. ni varokau na Dayals Sawmills mai Ba ena gele
Sanima, Matanuku Island and Ravitaki Resorts materialise during the year. ni Mataqgali o Rararua ena koro o Nasaucoko.
in Kadavu, Vunaniu Beach Resort in Serua and Dina ni ratou sa sasagataka tiko e dua na matai-

Waisomo Resort in Beqga. Whilst a team of experts from India was still lala kenadau mai Idia na Navunavuci oqo, sa Sa toso tiko ga na veivakatorocaketaki ni

working on a Plan to re-structure and revitalise vakaraitaka tiko na iSogosoqo ni Veivoli e kau ena iWasewase e Loma kei na Tokalau nira
The North/Western Region would be taking over the Sugar Industry, the World Trade Organisation Vuravura (WTO) ni sa na tekivu lutu na isau ni vakayagataki na laiseni sa soli rawa tu vei ira ha
responsibility of the Yasawa Group from the had indicated a progressive reduction in the suka mai na isau e cake ka volia tiko kina na dau varokau e keya.
South/Western Region starting in 2004. Very little subsidised price of sugar for the ACP producers European Union na suka mai na veimatanitu
activity in tourism development happened in the starting in 2005 until it reaches the world market ka ra lewe ni ACP me tekivu ena yabaki 2005 ka Sa navuci tale tiko ga me duri e dua na tabana
Northern Region during the year under review price in 2007. This was still subject to further na laki cava ena 2007, ni sa na koto na isau ni vou ena valenivolavola liu e Suva me garava
but a more concerted effort in that Region is negotiation during the year. The resulting negative suka ena kena isau e volitaki raraba e vuravura.vakatabakidua na Kau kei na Kelikeli (Forestry
planned for 2004. The BoardOs Tourism Policyeffect on a substantial part of the Fiji economy Sa tosoi tiko na kena veivosakitaki donuya ni sa /Mining Section).
was being developed which should be formalised would drastically reduce the BoardOs income andmai cava na yabaki 2003. la, na ka ga sa matata,

in 2004. We have been working closely with the those of the landowners. ni kevaka e mani yaco dina na lutu oya ni isau Maogani

Ministry of Tourism in the formulation of this ni suka, sa na vakalailaitaka sara ga na ilavo eSa toso tiko na veivosaki kei na kabani na

Policy and for the on-going hotel and eco tourism Forestry rawata ha Matabose ena vukudra na itaukeinigele. Fiji Hardwood Corporation me baleta na vakatau-

projects on a day-to-day basis. Negotiations were still being pursued to finalise tauvatataki ni lisi kece ni maogani. Sa dikevi lesu
the timber concession for Valebasoga Tropik- Kau tiko na ivakacavacava e 10% me isau ni dua na

Sugar Cane board in Labasa. Initial negotiations were Ena Vualiku, sa toso tiko na veivosaki me baleta vu ni maoqani ni se bera ni lai varo, vaka kina

The non-renewal of expiring ALTA leases held with Fiji Forest Industries in view of the navanua me dau ta kau kina na kabani ni varokau na rede ni dua na eka maogani.

had been blamed for the progressive decline imminent expiry of their timber concession na Valebasoga Tropikboard e Labasa. Sa tekivutaki

of the Sugar Industry but in reality, this is in November 2004. Standardization of rates tale ga na veivosaki me baleta na kena sa na cavaNa rede ni lisi 99 na yabaki sa dikevi lesu tale ga
only part of the problem. All stakeholders for pine and hardwood leases was started in ena vula o Noveba 2004 na veivakadonui ni musu kei na galala e soli me toso tale na lisi ena ika 60
including the farmers, Government and the Fiji 2003. kau ni kabani na Fiji Forest Industries. Sa tekivu ni yabaki. Sa toso tale tiko ga na veivosaki ni
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saumi ni ivakacavacava (premium) kei na kena na Estates Operation Manual me rawa ni salavataln the North/Western Region, a new forest Pine
gadrevi me duri e dua na Trust ni Maogani ena kei na ka era gadreva na lewenivanua e taraiconcession was negotiated and finalized during Standardisation of pine leases was also in the

noda vanua. ira na cakacaka ni Matabose vaka kina na kenathe year with Dayals Sawmills of Ba, on land pipeline commencing with the Nabou Pine
yaga vei ira na caka bisinisi. E tosoi tale ga nabelonging to Mataqali Rararua of Nasaucoko Station as the pilot project for it. This would

Paini vakadidike ni kena gadrevi me vakatubutaki na village. include the return of leased lands that would

Sa vakacagau tale tiko ga na sasaga me vakatatikavo Maroroi ni itaukeinigele, o cei e nona na be required by landowners for subsistence

tauvatataki na lisi kece ni paini ka sa tekivu ena ivurevure ni uciwai kei na vanua e drodrova na Forestry developments continued in the Central and would include areas that could not be
Nabou Pine Station na kena vakatovolei. E vauci uciwai, na veigacagaca ni taukeni maogani, na /Eastern Region with ongoing concessions and cultivated with pine.
e ke na kena suka tale vei ira na itaukeinigele na ivakacavacava e so e dau lavaka na Matabose vakseveral sawmills in operation.

nodra gele ni iteitei vaka kina na kena e sega ni kina na ivakavakayagataki ni ilavo saumi tani. Landuse Planning

teivaki rawa kina na paini. Plan for a new Forestry/Mining Section to be A proposed Master Landuse Plan for the Lami/
Vidavidai ni Qele based in Head Office was well underway and its Suva/Nausori Corridor was approved during the

Dikevi na IVakavakayagataki ni Qele Eratou garava na tabana ni vakatorocaketaki ni implementation would ensure coordinated year. It had determined and allocated appropriate

Sa tuvanaki ka sa vakadonui tale ga na ivaka-gele na vidavidai ni gele e so ena iwasewase edevelopments in this vital area of our operation. land uses that would contribute to the sustainable

vakayagataki ni gele ena veivanua me tekivu Loma, wili kina na Vunidakua Residential development of native lands within the corridor.

mai Lami, tarai Suva me yaco sara i Nausori. Subdivision ena Vuci Road volekati Nausori Mahogany The Plan was incorporated in the Master Land-

ena isau tauya $7,000 ena vei ya 800 na mita Discussions with Fiji Hardwood Corporation use Study for the Greater Suva and Navua Region
Sa vakadeitaki kina na ituvatuva ni ivaka- vakarivirivi, kei na Sauniwaqa Agricultural Limited and the Government for the standard- by the Asian Development Bank consultants
vakayagataki ni gele ni iTaukei e rawa ni vukea Subdivision e Nakasi era tau ya $15,000 kina isation of all Mahogany leases were continuing. on behalf of the Town & Country Planning
na veivakatorocaketaki raraba. E dikevi vata na $20,000 ena vei ya 5 na eka. Na gele tale ga niThe 10% stumpage rate based on the gross volumeDepartment. Work on a proposed Master Plan
ituvatuva oqo kei na nodratou vakadidike na teitei e Narara volekati Navua sa volitaki tiko kina of the mill gate price was being reviewed together for the Nadi/Lautoka corridor was already under
kenadau mai na Asian Development Bank ka a e 20 na tikinigele era tauya $9,000 ena vei ya with the rental per acre. The standard lease termway by the end of 2003.
vakayacori ena vukudratou na tabana ni Town 5 na eka. of 99 years was being considered together with
& Country Planning ni Matanitu. Sa tekivu oti the renewal option in the 60th year of the 99- Research
tale ga na cakacaka vata 0qo ena tadrua i NadiVidavidai ni Qele ni Veivakavaletaki year term. Premium rates for leases were beingThis was focussed on policing the Estate
kei Lautoka. Sa tekivutaki na veivosaki kei iratou na Housing negotiated and considerations were also being Operations Manual to ensure it was in line with
Authority kei na Public Rental Board ena sagai made on the need to set up a Fiji Mahogany Trust. acceptable customer perceptions, business trends
Vakadidike me vidavidai e so na tikinigele veiganiti volekati and demands of our stakeholders. Researches
E vakabi na itavi 0oqo ena kena dikevi vinaka tale Suva me vakayacori kina na veivakavaletaki.
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continued on Investment of Trust Funds, Water Northern Region with an expected $18,000 total E namaki ni na gai laurai na vatukani sasaga oqo Veileti me baleta na Qele

Rights, continuing discussions on mahogany annual rental income. ena yabaki mai qo, 2004. Ena rawa ni walia na Levu sara na leqa vaka oqo era wali ga ena loma
issues, review of fees and costs of services. sasaga 0go na lega ni taravale vakaveitalia eni yabaki.

Audio Visual Industry vakayacori tu 0qo ena veitikotiko volekati Suva.
Land Subdivisions OAnacondasO was filmed alongside the Navua Ena iWasewase e Loma kei na Tokalau, a wali

The Land Development Team concentrated on River with great success and it assisted inMai na iwasewase ena Vualiku, sa vakacavari @awa na kisi ni Vunimono High School ena
the ongoing subdivisions in the Central Region boosting the economy in the Navua and Pacific rua na vanua ni veivakavaletaki e Namara kei veivuke ni Tabana ni Vuli. Sa wali tale ga na lega
involving the Vunidakua residential subdivision Harbour area. Landowners received appropriate Wasavulu, ka rauta na $18,000 na rede ena rawatie Fulutoni, ia na leqa mai na Ratu Kadavulevu e

alongside the South Vuci Road near Nausori with compensation for the usage of their land for the kina ena veiyabaki. Lodoni e se tosoi tiko ga na kena veivosaki kei
the average price of $7,000 per 800 sg meter lot filming. na tabana ni gele ni Matanitu ni ra se dui dre
and the Sauniwaqga agricultural subdivision at IYaloyalo Yavala tiko na Mataqgali e so era taukeni gele kina.

Nakasi with price averaging between $15,000 to The Yagara Studio City Project continued to Na iyaloyalo yavala na OAnacondasO e tabakNa kisi cicibalavu ni Nausori Government
$20,000 per 5-acre lot. The Narara agricultural have its problems with several factions of native ena bati ni Uciwai o Navua ka vukea sara vaka- Buildings sa mai wali vakawawa ena kena soli e
subdivision near Navua comprising 20 lots have owners claiming ownership of the land which levu na bula vakailavo raraba ena yasayasa vakalua na lisi cicibalavu kina Matanitu. la, e se tiko
been offered in the market at around $9,000 per Paradise Entertainment Limited is wanting Navua kei na Pacific Harbour. Era sa taura naga na duidui ena kena vakaibalebaletaki na
5-acre lot. to develop for the film industry in the country. itaukeinigele na isau ni kena vakayagataki na lawa e vauca na taukeni ni veika tudei era a
With the Government and BoardOs assistance imodra gele e tabaki kina na iyaloyalo yavala oya. vakaduri ena gauna ni lisi sa mai cava, ka se tu
Residential Subdivisions the project it was expected that positive ga kina vakawawa na kena lewa ena Mataveilewai.
Preliminary discussions were made with both developments would start in 2004. Era sega ni cegu e so era veiletitaka tiko ga na
the Housing Authority and Public Rental Board taukeni gele ka sa navuci me dabe kina na YagaraEna iwasewase ena Cevaira, sa gai mai wali na
with the view of opening up more native land Landowners-Related Problems Studio City ka ra vakalatilati sara vakalevu ena kisi cicibalavu ni gele mai Nabitu ena Sigatoka
close to Suva that can be utilised for housing A lot of these were resolved during the year. In kena toso na bisinisi ni caka iyaloyalo yavala e Valley ena veivuke ni Matanitu. Na kisi oqo e tara
developments. It was expected that results would the Central/Eastern Region, the Vunimono High Viti eratou sa mai via tauyavutaka tiko na kabani tiko yani na nodra dodonu e so na leweni-
be seen in the following year. This would assist School problem was resolved with the assistance na Paradise Entertainment Limited. E nanumi ni vanua Idia era lisitaka tiko e dua na uma gele
in resolving part of the problems of squatters of the Ministry of Education. An amicable solution sa na toso na veivakatorocaketaki oqo ena 2004 volivakadua ka takosova e so na gele vakaitaukei

within the Suva Urban areas. was found for the Fulton College saga whilst the ena nodrau cakacaka vata na Matanitu kei na ena koro o Nabitu. E dina ni levu sara na

RKS lease expiry issue continued to be negotiatedViatabose. vakalelewa kei na veivakadiloi ni lewenivanua
Two residential subdivisions totaling 60 lots were with the Lands Department and different factions me baleta na kisi 0qo, ia sa gai vakadeitaki na
completed in Namara and Wasavulu in the of landowners involved. The pending issue nodra dodonu na itaukeinigele ni sa gai sauma
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vei ira na Matanitu na isau ni kena vakayagataki na Matabose na duidui e koto ena kedra maliwa concerning the Nausori Government Buildings the transaction between CAAF and AFL. After

na nodra gele. na itaukeinigele kei ira na a lisi taumada tu. was resolved through the issue of a long-term much publicity and humerous meetings with all
lease to the State. However, disagreement on thethe disputing parties, the problem was amicably

Kisi mai Yako Paipo ni Wai mai Nagado kei na Veivakadonui  interpretation of the Regulations in regards to resolved.

E vauci e ke na lisi ni gele e dabe toka kina na ni Gaunisala the ownership of the improvements was pending

bikeni e vakatakilakilataka na ikelekele ni Ni sa mai saumi kece na lisi ni tobuniwai mai in Court. Kabisi/Togobula, Momi ALTA Expired Leases

wagavuka e Nadi ka a soli taumada kina Civil Vaturu ena 2002, era vakavurea tale mai na These cane growing areas were formerly under

Aviation Authority of Fiji (CAAF) ka sa yacana itaukeinigele na saumi ni 25% na ivakacava ni In the South/Western Region, the long drawn- Crown land and were reverted to NLTB after the
vou nikua na Airport Fiji Limited (AFL). Era latia isau ni gaunisala kei na paipo ka semai rau na out impasse of the Nabitu land in the Sigatoka leases expired in 2002. Negotiations for renewal
na kena gaunisala na itaukeinigele ena nodra sa tobu kei na vale ni vakawainimatetaki wai vole- Valley was finally resolved with the assistance of of leases were made and the landowners had
gai mai kila ni sa mai veisau na itaukeinilisimai kata na koro o Nagado. E veivosakitaka kina the Government. The case involved allegations expressed their desire to have these lands returned
na CAAF ina AFL. Sa qgai wali na lega qo ni sa oti Matanitu na Matabose na soveataki ni vanua of human rights contravention by a group of to them after the leases expired. Prominent
e dua na gauna balavu ena kena ceburaki rarabaera veiletitaki ogo kei na kena saumi vei ira na Indian tenants on a freehold land which had its political figures were also involved in the
tu kei na levu tale ga na bose kei ira era vauci enaitaukeinigele na vo ni nodra ilavo. E dolava tale road access running through native land in Nabitu negotiations and ongoing debate about the future
veileti. ga na veivakameautaki oqo na nona dodoka yani village. Whilst the case drew a lot of public of the tenants in these areas. Despite all the odds
na Matanitu na paipo lelevu me vakatotolotaka commentary and criticism, in the final analysis, and negative publicity on our work in these areas,
Lisi Suka Lesu ni ALTA e Kabisi/Togabula, Momi  na drodro ni wai ena tadrua oya. the landowners were vindicated in that they were we managed to broker peaceful deals with the
A lewa taumada tu na veivanua ni teidovu 0go appropriately compensated for the usage of land tenant community and the landowners.
na Matanitu, ka sa qai tokitaki mai kina Matabose \/ejvakatorocaketaki Tale E So rightfully that belonged to them.
nira sa mai cava na kena lisi ena yabaki 2002. \/ejvosakitaki ni Lisi Bisinisi ena Tauni o Nadi Nagado Pipeline and Road Easements
Ni vakayacori na kena veivosaki, era vakaraitaka A veivosakitaki tale na lisi ena tauni o Nadi ni sa Yako Case After the settlement of the catchment lease
kina na itaukeinigele na nodra gagadre me suka tauri oti na nodra veivakadonui na itaukeinigele. ~ This involved I-Special lease issued to the Civil at Vaturu Dam in 2002, there were reactions from
vei ira na kedra gele ni sa cava na lisi. Era baug |evy na lisi ena loma ni tauni e se vo e 25 kina Aviation Authority of Fiji (CAAF) which landowners regarding the payment of the balance
suguraki ira kina loma ni veivosaki ena veileti 30 na yabaki mera qgai cava, ia era tau ya 25 nadccommodated the main beacon that directs all 25% compensation for road and pipeline which
0qo e so na daunipolitiki kilai levu ena vukudra  yabaki na veiyalayalati ni kena sudrai cake na aircraft to Nadi Airport for landing. Airport Fiji  link the dam and the treatment plant at Nagado
na a lisi taumada tu e keya. E dina ni levu sara rede lavaki. Ogo e kena ibalebale nira na sega ni Limited (AFL) occupied the lease after they took village. We negotiated with Government for the
na kena veiletitaki na lega o, ka levu na veibeitaki sudrai cake rawa na rede me yacova nira sa cav@ver from CAAF. The landowners blocked entry proper survey of these easements and the eventual
e caka me baleta na Matabose, ia e sa gai maing lisi. Sa vakadonui ena ituvatuva vou ni lisime after realizing the change of ownership and payment of the balance compensation to the
vakameautaki sara e muri na leqa ka walia vinaka saumi na ivakcavacva (premium), rede vou kei claiming for the payment of compensation for landowners. This also paved the way for
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government for the laying of new water mains to Regional office. Traditional presentation to the na dikevi ni rede ena vei ya lima na yabaki ka Na bokoci ni lisi ni Lako Mai Island Resort e

improve water supply to the treatment plant. landowners were made and upon acceptance, asega ni 25. Malolo ena 30/12/02. E gaga na Matabose kei
new lease was approved to the Board for the 3 ira era beitaki vata kaya ena ivakatagedegede kece
Other Developments acres given. Lisi ni Bisinisi Veitaravi kei na Rara ni Wagavuka  ni veilewai ena kisi kece era beitaki vata kina ena
Renegotiation of Commercial Leases Within E vakadeitaki rawa e 12 na lisi ni bisinisi ena gele Mataveilewai e Cake (High Court) me yaco sara
Nadi Town Legal Services a lisitaka taumada na CAAF ka ra sa suka lesukina Court of Appeal. Nira sa mai vakacavari kece

After consultation with landowners, new leases Our system of case management improved kina Matabose me vaka na veivakadonui ni na gacagaca ni kisi qo ena Janueri 2004, eratou
were renegotiated within Nadi town. Most of through the recruitment of staff who have had Matanitu ena yabaki 2001. Era sauma kece na gaisa mai cakacakataka rawa kina na kedra bokoci
the existing leases within the town still have some experience of private practice. This had lisi vou na ivakacavacava (premium), lisi vou, kei e rauta ni ono na kisi era a se bula tu ena ivola
25 to 30 years to expire and all have 25 years resulted in our prevailing over litigants in some Nha ivakacavacava tale e so, sa gai soli na nodrani veilewai ena High Court ka ra vauci tu ena lisi
rent reassessment cycle which means thatof the more onerous cases that had previously ivola ni lisi e 99 na yabaki na kena balavu. ni Lako Mai Island Resort.

rent will not be reassessed until their expiry. taxed the resources of the Board.

The new arrangement allows for the payment Some highlights were:- Qele ni Valenivolavola ena Cevaira _ NLTB v Mesulame Narawa, Raitube Matanabua
of a new lease premium, new rent and reduction ¥ The Re-entry at Lako Mai Island Resort Ena nodra veivakadonui na Turaga Taukei Naua ABU 0012/99S
of reassessment cycle from 25 to 5 years. in Malolo on 30/12/02. e Saunaka, sa soli kina vua na Matabose e dusE se tu vakawawa tu ena Supreme Court na kisi
The Board and various other Defendants were Na tikinigele volekata na rara ni wagavuka me ¢o e vauca na nodrau ile na veibeitaki ni tiko na
Commercial Leases within the Nadi Airport successful over their opponents at every stage tara kina na valenivolavola vou ni iwasewase ena dodonu vua e le dua ga na itaukeinigele me
Area of the litigation from the various actions in the Cevaira. A vakayacori na kena ivalavala vakavanuaveilewaitaka na veika e vauca na gele taukeni
Twelve new commercial leases were negotiated  High Court to the Court of Appeal. When matters Ni vakalutugele, ka sa soli sara kina e dua na lisi raraba. Na vakatulewa ni Court of Appeal e solia
with tenants on land that had been reverted by ~ were brought to an end in early January 2004, € tolu na eka kina Matabose. na galala vua e le dua ga vei ira na itaukeinigele
CAAF to the Board as a result of the approval the Department was able to remove from its e rarawataka e dua na ka baleta na kedratou gele
granted by Government in 2001. All tenants paid ~ Courts listing some six High Court matters ~ Tabana Vakalawa me veilewai ga vakai koya. E veicogacoga qo kei
new lease premiums, new rents and fees before  dealing with disputes over the Lako Mai Island E vukea vakalevu na garavi ni veikisi ni veilewai Na ivakarau tudei ni vell_e\_/val e c_iodonu mera
they were issued with new 99 year leases. Resort Lease. na nodra mai cakacaka ena Matabose e so erd/akadonuya taumada e sivia e veimama mai vei
buta vinaka ena tabana vakalawa mai na veikabani ira na itaukeinigele. E kauta cake na Matabose
Land for NLTB South/Western Office ¥ NLTB v Mesulame Narawa, Raitube Matanabuani loya e taudaku. E gaga kina na Matabose ena kina Court of Appeal na kisi qo ni rawa ni na
After negotiation with Taukei Naua of Saunaka, ~ ABU 0012/99S s0 na kisi dredre sara ka ra sega ni dau rawata &/akalega na nodra dodonu na lisi tu ena

a piece of land was given to the Board close the ~ Currently before the Supreme Court on the liu na kena vakailesilesi ka a dau tarabi tale ga dele vakaitaukei ka rawa ni vakavuna na kena

to Nadi Airport for the Board®s new South/Western  issue of the right of a landowner to sue in  na kedra icolacola e liu. Ogo e so na veitikina Sega ni vakayagataki na gele ni iTaukei ena
bibi ni veigaravi ni tabana qo: veivakatorocaketaki raraba.
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Tiva v Dir of Lands, NLTB & Ors  HBC 121/2003
& S Niudamu v NLTB & Ors B HBC 94/2003

E rau bolea ena kisi qo na veibeitaki na dodonu
ni Provisional Approval Notice me wili me dua
na ivola vakalawa ni lisi ka vauca na lisitaki ni
gele. Kevaka ena tokona na Mataveilewai na

nodrau ile na veibeitaki, sa na sega kina na betedra

na lisi kece ni maogani e Viti e rau sa solia oti
na Daireketa ni Qele ni Matanitu kei na NLTB.

Telecom Fiji v NLTB High Court Court Civil
Action No. 496/2002

na manidia ni veitabana. Kuria ogo ni keitou a
bau vakaitavi tale ga ena Talanoa Talks e dau
tuvanaki me baleti rau na Paraiminisita kei na
iLiuliu ni Labour Party ena Palimedi me rawa ni
vakamatatataki kina na ile ni Matabose me baleta
na ALTA.

Me sudrai cake kina na ivakatagedegede ni neitou
veigaravi vei ira na lewenivanua, vakabibi vei ira
na itaukeinigele kei ira era lisi tu, sa dola kina e
dua na neitou valenivolavola vou ena Janueri,

2003 ena Colonial Plaza e Namaka, Nadi me ¥ Tiva v. Dir of Lands, NLTB & Ors © HBC 121

E bolea na Telecom na lavaki ni ivakacavacavagarava na Cevaira, tekivu mai Sabeto, lakova yani

(premium) ni gele e lisitaka tu. E kauta cake mai

na ile ni kena dodonu vakalawa na ivakacava- Mamanuca kei Yasawa Balabalavu. Era dau garavi

cava (premium) e dau lavaki. Na vakatulewa ni

na yasana o Nadroga/Navosa, wili kina na yatu

kece tu e liu na veivanua kece qo mai na neitou

Mataveilewai ena kisi qo ena tara sara vakavolekavalenivolavola e Lautoka. la mai na gauna oya,

na ituvatuva ni soli lisi ni Matabose kei ira era
lisitaka tu na gele ni iTaukei.

Veimaliwai Raraba

Keitou veitaratara sara vakavoleka kei ira na
dauvolaitukutuku ena loma ni 2003 nira dau
kacivi vata mai ena veigauna kece ni oti na
bose vakavularua me vakamacalataki vei ira
na itosotoso ni Matabose (Press Conferences).

sa vakabi ga na nodratou veigaravi na valeni-
volavola oya ena Vuaira me tekivu mai Vuda, tara

yani na vo ni yasana o Ba kei na yasana kece o

Ra.

E rau dau vakaitavi e rua na vakailesilesi e cake ¥ Telecom Fiji v NLTB High Court Civil Action

ni Matabose ena saumi ni nodra taro na lewe-
nivanua era dau vakataroga na veika e tara na
cakacaka ni Matabose ena talk back programs ni

E dauveisoliyaki kina vei ira na kena ivola Radio Fiji kei na Viti FM vakabibi me vakacegui
vakamacala (Press Releases) ka veikauyaki tal&ina nodra lomatarotaro kei na nodra lomalega

ga yani vei ira kece na lewe ni Matabose kei ira
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kei na nuigawagawa na itaukeinigele vaka kina

respect of native land. Current law as stated
by the Court of Appeal is that any individual
landowner whose interest has been violated
may sue. This is contrary to the customary  Public Relations

position that any landowner wishing to sue  \We maintained a very high profile with the news
needs majority consent of the Land Owning  media during 2003 by conducting Press Confe-
Unit. Because this position offers a threatening rences soon after every Board meeting informing
precedent for investor confidence and ~ the general public of policy changes and issues
development in general,the case was being  relating to the Board®s operations. Press Releases
appealed. were issued simultaneously and also circularised
to all our Managers and Board Members imme-
diately. Additionally, we were represented at the
Talanoa Talks organised for the Prime Minister
and Leader of the Parliamentary Labour Party to
clarify the BoardOs stand on the ALTA issue.

issue will affect the leasing regime of Estates
in its interaction with the BoardOs clientele.

/2003 & S Niudamu v. NLTB & Ors B HBC
94/2003.

These cases challenged the validity of a
Provisional Approval Notice to lease as a
valid instrument to secure exclusive legal
tenure. If the Court agreed with the Plaintiffs,
it will overturn all the existing leases entered
into by the Director of Lands and the NLTB
for Mahogany leases around Fiji.

For better service to our stakeholders, particularly
the landowners and tenants, we opened in
January, 2003 a new office at the Colonial Plaza
in Namaka, Nadi to service the South/Western
Region covering part of Ba Province starting
from Sabeto, extending into the whole of
Nadroga/Navosa Province, and including the
No. 496/2002. ~ Mamanuca and Yasawa Group of islands.
Telecom challenged the levy of Premium previously, these areas were serviced from the
in respect of lands leased by them. The issue|_autoka office which has since concentrated on

raised is the validity/legality of Premium the North/Western region alone.
charged. The decision of the Court on this
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Two senior and experienced members of the Suggestion Boxes were installed at conveniento ira era lisi tu me baleta na gele ni iTaukei. na lewenivanua mo ni vola kina vakamatata na
Management Team are normally available on locations in all the BoardOs offices and Depart-E dau rogoci tale ga ena walesi ena Radio Fiji menomuni kudru ena vuku ni lega e so ni neitou
Talk Back programs of Radio Fiji and Viti FM to ments to facilitate the lodging of complaints 15 na miniti ena veimataka ni Siga Tabu e dua veigaravi wili kina na nomuni vakatutu me
respond immediately to questions posed by relating to the services we provide together with na porokaramu me vakamacalataki raraba kina vakavinakataki cake kina na itavi ni Matabose;
listeners and also to clarify areas of doubt that any constructive suggestions that would assist usna veitikina bibi e so e tara na gacagaca ni se kevaka oni gadreva, mo ni vakaraitaka kina na
exist in the minds of landowners, tenants and to better our services. veigaravi ni Matabose. nomuni vakacaucautaka na ivakatagedegede
other stakeholders on NLTB issues. A weekly 15- ni veigaravi ni vakailesilesi.
minute radio program on Sunday mornings We have been proactive in dealing with dis- E dau tabaki tale ga ena veimacawa ena niusi-
continued to inform stakeholders on topical satisfactions particularly from landowners through veva vakaviti na itukutuku buta katakata mai Sa yacova na ivakatagedegede ni neitou veigaravi
issues. our attempts to conduct early meetings with them na Matabose mera dau wilika na dau wiliwili me keitou sa dau vakaliuliu ni walia rawa e so
to avoid or at least minimise road blocks and vakaviti me rawa nira kila vinaka cake kina na na lega era se gai tekivu kadre cake mai nira se
The weekly vernacular newspapers also allowedsimilar disruptive tactics. These problems have itavi ni Matabose ena nona tagomaka tiko na bera ni yaco mera ka levu. E dau yaco kina vaka-
us substantial spaces in their columns to disse- become things of the past. Client Relations teams veika vakamaregeti vei ira na itaukeinigele. levu e liu na sogo sala se so na iwalewale e dau
minate critical information about NLTB for the have been set up in all our Regional offices to vakataotaka na toso ni cakacaka ni gele lisi se
Fijian readers to have a better appreciation of the attend to complaints immediately when known E dau saumi yani vakatotolo na nodra vakatataro gele raraba ni iTaukei. Sa ra dau yaco sara
role that the Board plays as Trustee for native or when rumours of their being about to happen na dauvolaitukutuku, vakabibi ena veika e tara vakavudua na veilega vaka 0qo ena gauna qo se
landowners. reach us. vakavoleka na veilega e so e tara na veigaravi nisa sega sara ga ni yaco. Sa ra tiko sara ga na
Matabose, e so era sa dau wili sara ga mera legazakailesilesi ena veitabana mera raica na iwali
Questionnaires issued by journalists continued Our level of efficiency was stepped-up during lelevu ni Matanitu. E levu na leqa vaka oqo era ni lega nira se gai kadre cake mai.
to be responded to immediately particularly the year by Staff being encouraged to attend to sa dau wali sara vakavinaka mera lomavakacegu
on matters touching on NLTB-related problems, correspondence, telephone and counter enquiries kina o ira e tarai ira. Era sa vakadreti na vakailesilesi kece ni Matabose
some of which had become national issues. as soon as possible after receipt. Our Training mera dau sauma yani vakatotolo na nomuni
Practically all of these were amicably resolved programs have been geared-up to instill our A tomanitiko na vakavinakataki ni valenivolavola ivola, talevoni kei na vakatataro e matana votu
to the satisfaction of all parties concerned. Corporate Values to all Staff including a better liu me rawa ni vakavinakataka cake na veigaravi ena gauna ga era tauri kina. Sa tuvani vinaka na
B appreciation of the BoardOs Vision and Mission. ni Matabose me baleti ira na vakailesilesi kei ira ituvatuva ni neitou veituberi ena vuli raraba ni
Renovation of the BoardOs Head Office continued era garavi. vakailesilesi kece mera bulataka ena kena
during the year so that better service could be Whilst tremendous efforts were made by us to ivakategedegede e cake na veka e keitou dau
provided with better office facilities made available improve our public image during the year under Sa vakarautaki tale ga ena veitabana kece na/akamaregeta (Coorporate Values) vaka kina na
for both Staff and Public. review, we believe that there is still room for Kato (Suggestion Boxes) e rawa kina vei kemuni
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improvement in this vital area of our operation Staff of NLTB. Without your assistance and Tatadra (Vision) kei na Lalawa (Mission) ni Au gadreva meu vakavinavikataka tale ga na

which we are pursuing vigorously into 2004. encouragement, my job as Chief Executive Officer Matabose. nodrau veitokoni na noqu ivukevuke, vaka kina
for the Board would have been a nightmare. o ira kece na Manidia ni veitabana, kei ira kece
Acknowledgement Dina ni sa keitou sasagataka sara vakaukauwasara na vakailesilesi. Kevaka e sega na nodra

There is no doubt that without the support To all stakeholders of NLTB, thank you very much me vinaka na ivakatagedegede ni veigaravi ni veitokoni kei na veivakayalogagataki, ke a sega
provided by His Excellency the President, the for your patience in allowing us to operate under Matabose ena loma ni yabaki 2003, keitou ni rawa vakavinaka na noqu itavi vakailiuliu
Chairman and Honourable Prime Minister and tremendous pressure in our attempts to serve you vakabauta ni rawa ni sudrai cake tale na iwalewale ni veigaravi ena Matabose. Vinaka vakalevu.
individual Board Members, Management would better under very trying circumstances. We canni neitou veigaravi, ia ogo sa na tovolei me

not function efficiently and effectively as it did Only assure you that we have done our best for vakavatukanataki ena yabaki 2004. Vei kemuni kece na lewenivanua e yaga vei
during 2003. On behalf of my colleagues in the You during 2003 and shall endeavour to move kemuni na veigaravi ni NLTB, vinaka vakalevu
Management team, | would like to express my positively and decisively into 2004 with the same \/akavinavinaka na nomuni vosota na itekitekivu voravora ni
sincere appreciation for the assistance we receivecddetermination and resolve. Au sega ni vakatitigataka ni kevaka e sega naneitou veiliutaki ena neitou sasagataka vakau-
from the Board. nodra veitokoni na Turaga Bale na Peresitedi, na kauwa me keitou garavi kemuni vakavinaka.
Turaga Jeameni ka Paraiminisita tale ga ni Noda AU vakadeitaka eke ni keitou sa solia na neitou
I wish also to acknowledge the continued support Vanua, nodratou kece na lewe ni Matabose, ke aVinaka taucoko ni veigaravi ena loma ni 2003
| received during the year from my two Deputies keitou sega ni rawata rawa vakavinaka na neitou ka ke|tog sa yalataka vaka kl_na me na vmaka_
and all the Managers and indeed from all the itavi na Veiliutaki me vaka keitou sa vakaraitaka cake na ivakatagedegede ni neitou qaravi kemuni

ena loma ni yabaki 2003. Ena vukudra kece na €na yalovata kei na duavata ena yabaki 2004.
noqu itokani veiliutaki, au sa vakavinavinakataka

sara vakalevu na veivuke cecekia ka dau solia vei

keitou na lewe ni Matabose.

Kalivati Bakani Kalivati Bakani
General Manager Manidia Liu
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In accordance with a resolution of the members of the Board, the members herewith submit the Balance Sheet as at 31 December 2003, Income Statement, Cash Flow Statement
and Statement of Changes in Reserves for the year ended on that date and report as follows:

1.

THE NAMES OF THE MEMBERS OF THE BOARD AT THE DATE OF THIS REPORT ARE:
- His Excellency Ratu Josefa Uluivuda lloilo
- Honorable Prime Minister Laisenia Qarase
- Ratu Cokanauto TuOuakitau

- Ratu Timoci Vesikula

- Ratu Aisea Katonivere

- Ratu Kaliova Mataitoga

- Ratu Solomoni Buaserau

- Ratu Varani Rayawa

- Ratu Romanu Matanitobua

- Nemani Buresova

- Keni Dakuidreketi

- Asesela Sadole

PRINCIPAL ACTIVITIES OF THE BOARD
The principal activities of the board comprise the administration and control of all native land for the Fijian owners.

TRADING RESULTS
The operating surplus for the year was $84,427 (2002: surplus of $514,178).

PROVISIONS
There were no material movements in provisions during the year apart from normal amounts set aside for such items as doubtful debts, depreciation and annual leave.

RESERVES
During the year $754,000 was transferred from Government Grants Reserve to the Income Statement.

BAD AND DOUBTFUL DEBTS

The members of the board took reasonable steps before the financial statements were made out to ascertain that all known bad debts were written off and adequate provision
was made for doubtful debts. At the date of this report, the members are not aware of any circumstances which would render the amount written off for bad debts, or
the amount of the provision for doubtful debts, inadequate to any substantial extent.

CURRENT ASSETS

The members took reasonable steps before the financial statements were made out to ascertain that the current assets were shown in the accounting records at a value equal
to or below the value that would be expected to be realised in future. At the date of this report, the members are not aware of any circumstances which would render
the values attributable to the current assets in the financial statements misleading.

EVENTS SUBSEQUENT TO BALANCE DATE
Since the end of the financial year the members are not aware of any matter or circumstances not otherwise dealt with in the report of the accounts that has significantly
or may significantly affect the operations, the results of those operations or the state of affairs or the changes in reserves in subsequent financial years.

BASIS OF ACCOUNTING
The members believe that the basis of the preparation of accounts is appropriate and the organisation will be able to continue its operations for at least 12 months
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from the date of the statement. Accordingly the members believe the classification and carrying amounts of the assets and liabilities as stated in these accounts to
be appropriate.

10. OTHER CIRCUMSTANCES

At the date of this report, the members are not aware of any circumstances not otherwise dealt with in this report or accounts which would render any amounts stated in
the accounts misleading.

11. UNUSUAL TRANSACTIONS
The results of operations during the financial year have not in the opinion of the members been substantially affected by any item, transaction or event of a material
and unusual nature other than those disclosed in the financial statements.

12. MEMBERS BENEFITS
No member of the board has, since the end of the previous financial year, received or become entitled to receive a benefit (other than a benefit included in the total amount
of emoluments received or due and receivable by members as shown in the accounts) by reason of contract made by the Board.

For and on behalf of the Board

RATU J U ILOILO
PRESIDENT

KALIVATI BAKANI
GENERAL MANAGER

06 MAY  2po

Date
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In accordance with a resolution of the Members of the Board of the Native Land Trust Board, we state that in our opinion:

(@ the accompanying balance sheet is drawn up so as to give a true and fair view of the state of the BoardOs affair at 31 December 2003,

(b) the accompanying income statement is drawn up so as to give a true and fair view of the results of the operations of the Board for the year ended
31 December 2003,

(c) the accompanying cash flow statement is drawn up so as to give a true and fair view of the cash flows of the Board for the year ended 31 December
2003, and

(d) the accompanying statement of changes in reserves is drawn up so as to give a true and fair view of the movement in reserves of the Board for the year
ended 31 December 2003.

Signed at Suva thisy® day of“#4 200+ in accordance with a resolution of the Members of the Board.

RATU J U ILOILO
PRESIDENT

KALIVATI BAKANI
GENERAL MANAGER
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To the members of the Native Land Trust Board

Scope

We have audited the financial statements of the Native Land Trust Board for the year ended 31 December 2003 as set out on pages 24 to 38. The members of the Board
are responsible for the preparation and presentation of the financial statements and the information contained therein, and have determined that the accounting
policies used are appropriate for and consistent with the financial reporting requirements of the Board. We have conducted an independent audit of these financial
statements in order to express an opinion to the Native Land Trust Board on their preparation and presentation in accordance with these policies. No opinion is
expressed as to whether the accounting policies used are appropriate to the needs of the members.

The financial statements have been prepared for and at the request of the Members of the Board. We disclaim any assumption of responsibility for any
reliance on this report or on the financial statements to which it relates to any person other than the members of the Native Land Trust Board.

Our audit has been conducted in accordance with the Fiji Standards on Auditing. Our procedures included examination, on a test basis, of evidence supporting the
amounts and other disclosures in the financial statements and the evaluation of significant accounting estimates. These procedures have been undertaken to form an
opinion as to whether, in all material respects, the financial statements are presented fairly in accordance with the accounting policies described in Note 1 to the financial
statements. These policies do not require the application of all Fiji Accounting Standards.

The audit opinion expressed in this report has been formed on the above basis.
Audit Opinion
In our opinion, the financial statements have been prepared in accordance with the accounting policies described in Note 1 to the financial statements, and present

fairly the financial position of the Native Land Trust Board as at 31 December 2003, the results of its operations, cash flows and changes in reserves for the year ended
on that date.

o o P el honse, longers

Suva, Fiji PricewaterhouseCoopers
Chartered Accountants
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Notes 2003 2002
$ $

Revenue 2 8,015,816 8,080,963
Other operating income 2 1,097,861 585,146
Staff costs 15(a) (5,225,155) (3,803,133)
Depreciation and amortisation expense 11(b) (726,425) (506,705)
Other operating expenses (3,360,952) (3,613,822)
(Deficit)/surplus from operations (198,855) 742,449
Finance cost (470,718) (228,271)
(Deficit)/surplus for the year (669,573) 514,178
Transfer from government grants reserve 4 754,000 -

Surplus for the year b after transfer from reserve $84,427 $514,178

The above income statement should be read in conjunction with the accompanying notes.
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Notes 2003 2002
$ $
Reserves
Reserves 4(a) 2,531,726 3,285,726
Accumulated deficit (2,557,378) (2,641,805)
(25,652) 643,921
Non-Current Liabilities
European Investment Bank Loan 5 2,949,525 2,729,093
Secured Loan 6 2,528,205 2,190,049
5,477,730 4,919,142
Current Liabilities
Creditors and accruals 3,083,951 2,958,604
Amounts payable to Native Land
Trust Board - Trust 82,290 510,863
Secured Loan 6 407,808 426,000
Provision for employee benefits 7 134,937 125,129
3,708,986 4,020,596
$9,161,064 $9,583,659
Current Assets
Cash at bank and on hand 102,539 608,838
Other debtors and prepayments 8 258,624 725,850
Land projects 215,799 -
Staff advances 9 128,144 48,769
705,106 1,383,457
Non-Current Assets
Investments 10 2,053,958 2,043,805
Fixed assets 1 6,402,000 6,156,397
8,455,958 8,200,202
$9,161,064 $9,583,659
Contingent Liabilities 13
Capital Commitments 14
Post Balance Date Events 17
The above balance sheet should be read in conjunction with the accompanying notes.
Signed on behalf of the Board.
[
. 06" MAY 200y
PRESIDENT GENERAL MANAGER Date
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Asset Revaluation | Unclaimed Deposit Seaqaqa Township | Special Fund | Working Capital Accumulated Total
Reserve Reserve Reserve Reserve Reserve Deficit

$ $ $ $ $ $ $
Balance at 31 December 2001 801,804 160,714 154,000 1,569,208 600,000 (3,155,983) 129,743
Operating surplus for the year - - - - - 514,178 514,178
Balance at 31 December 2002 801,804 160,714 154,000 1,569,208 600,000 (2,641,805) 643,921
Transfers - - (154,000) (600,000) 754,000 -
Operating (deficit) for the year - - - - - (669,573) (669,573)
Balance at 31 December 2003 $801,804 $160,714 $- $1,569,208 $- ($2,557,378) ($25,652)

The above statement of changes in reserves should be read in conjunction with the accompanying notes.
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2003 2002
$ $

Cash Flows from Operating Activities

Receipts from tenants 8,586,451 7,636,296
Payments to suppliers and employees (7,898,904) (5,703,639)
Cash generated from operations 687,547 1,932,657
Interest paid (230,050) (137)
Vat paid (564,008) (424,273)
Net cash (outflow)/inflow from operating activities (106,511) 1,508,247
Cash Flows from Investing Activities

Payments for fixed assets (2,150,669) (1,410,593)
Investment (10,150) (55,058)
Dividends received 144,835 73,884
Interest received 110,485 110,971
Proceeds from disposal of fixed assets 401,546 74,350
Land development (215,799) -

Net cash outflow from investing activities (719,752) (1,206,446)
Cash Flows from Financing Activities

Loan proceeds 932,639 622,150
Repayment of borrowings - Trust - (127,000)
Repayment of secured loan (612,675) (480,350)
Net cash inflow from financing activities 319,964 14,800
Net (decrease)/increase in cash held (506,299) 316,601
Cash at the beginning of the financial year 608,838 292,237
Cash at the end of the financial year $102,539 $608,838

The above cash flow statement should be read in conjunction with the accompanying notes.
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1.

(@)

(b)

(©

28

SUMMARY OF SIGNIFICANT

ACCOUNTING POLICIES
The accounting policies adopted are
consistent with those of the previous
year unless otherwise stated, but do
not conform with all standards
promulgated by the Fiji Institute of
Accountants. The financial report has
been prepared on the basis of historical
costs and except where specifically
stated, do not take into account current
valuation of non-current assets.

Accrual Basis of Accounting

The accrual basis of accounting is (d)

adopted for all transactions. The board
is not entitled to any poundage on rent

in arrears and no such amounts are
included in these financial statements.

Poundage on Rents and Royalties

The board is empowered under the (€)

provisions of the Native Land Trust Act
(Cap 134 - 1978 Edition) to deduct
poundage (commission) from certain
income actually received on behalf of
native owners.

Depreciation and Amortisation
Depreciation is calculated on a straight
line basis so as to write off the cost or
revalued amount of each fixed asset
during its effective working life.

The principal annual rates in use are:

Percentage
%

Buildings - concrete 1.25

- timber 2.50
Motor vehicles 20.00
Furniture fittings and
equipment 10.00
‘ NLTB Annual Report 2003

Computers 33.30
Land Information System
b Equipment and
Installation

Native Land Management

System (NLMS)

33.30
20.00

Leasehold land is amortised over the
unexpired term of the lease.

Profits and losses on disposal of fixed
assets are taken into account in
determining the results for the year.

Provision for Employee Benefits
Annual leave is provided for on an
annual basis on the employeeOs pro-
rata entitlements at current pay rates in
accordance with the Agreement on
Terms and Conditions of Service.

Investments

Equity investments are brought to
account at cost. Debt securities are
carried at amotised cost. Dividend
income is taken into the income
statement as it is received or declared.

Where in the opinion of the board there (i)

has been a permanent diminution on
the value of such investments, a
provision for diminution is made.

Foreign Currency

Foreign currency transactions are
brought to account at the rate of
exchange at the date of transaction.
At balance date, amounts payable
to and by the Board in foreign

currencies have been translated to (j)

Fiji currency at rates of exchange rul-
ing at that date. All profits and losses

arising on translation are included in
operating results.

(g9) Cash Flow

For the purpose of the statement of

cash flow, cash includes cash on hand (k)

and in banks.

(h) Segment Information

Segment information is prepared in
conformity with the Fiji Accounting
Standard FAS 14. The primary reporting
is by business segment. The Board
operates predominantly in Fiji.

0

Segment revenues, expenses, assets
and liabilities are those that are
directly attributable to a segment.
Segment assets include all assets

Non-recurrent grants are brought to
account in the same proportion that

depreciation bears to the cost of the
assets acquired with the grants.

Operating leases

Leases where a significant portion of
the risks and rewards of ownership are
retained by lessor are classified as
operating leases. Payments made under
operating leases are charged to the
income statement on a straight-line
basis over the period of the lease.

Comparatives

Where necessary the comparatives have
been changed to conform with changes
in presentation in the current year.

used by a segment and consists (m) Reporting Currency

primarily of cash, receivables,
inventories, and property and
plant, net of related provisions.
While revenue can be directly
attributable to the business segment,
expenses, assets and liabilities
cannot be reasonably allocated.

Consolidation

The accounts of the subsidiaries, Vanua
Development Corporation Limited,
Native Land Development Corporation
Limited and Fiji Land Development
Corporation Limited, set out in note
10 have not been consolidated.
he members are of the opinion that it
would be of no real value to the
organisation.

Government grants
Recurrent grants are brought to account
as income in the period received.

All figures are reported in Fiji currency.



2003 2002
$ $
SEGMENT INFORMATION
Primary Reporting - Business Segments
Net External Operating Revenue
Poundage, Premium & Miscellaneous
Native rents 3,299,663 3,336,198
Royalties 496,120 420,840
Premium & miscellaneous 765,297 899,536
4,561,080 4,656,574
Administration fees 3,454,736 3,424,389
8,015,816 8,080,963
Unallocated
Interest 167,395 110,971
Rent 100,322 107,930
Dividend 144,835 128,700
Profit on disposal of fixed assets 222,905 73,884
Other income 462,404 163,661
1,097,861 585,146
Total $9,113,677 $8,666,109
Secondary Reporting - Geographical Segments
The Board operates predominantly in Fiji.
OPERATING SURPLUS/(DEFICIT)
The operating surplus/(deficit) has been arrived at after charging and crediting the following items:
Charges:
Bad debts 10,000 69,992
Bank charges 20,236 19,704
Board membersO emoluments 121,533 134,020
Depreciation and amortisation 726,425 506,705
Interest paid/payable 287,884 53,650
Loss on disposal of investment B FFI - 1,575,986
Provisions - legal 492,435 370,000
- staff advances (46,537) (13,500)
- staff benefits 9,808 (41,503)
- land owners® advances - 295,758
Staff costs 5,225,155 3,803,133
Unrealised exchange loss 162,598 154,917
Vehicle b leasing, maintenance and running costs 818,194 591,726
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2003 2002
$ $
Credit:
Write back of provision for write-off of investment - FFI 1,575,986 12
4, RESERVES
(a) () Reserves comprise the following:
Asset revaluation reserve 801,804 801,804
Government grants reserve b non recurrent
Seagaga Township - 154,000
Working capital - 600,000
Unclaimed deposits reserve (refer Note 4(b)) 160,714 160,714
Special fund (refer Note 4(c)) 1,569,208 1,569,208
$2,531,726 $3,285,726
(i) Movement in Reserve
Government Grants Reserve 754,000 754,000
Transfer to Income Statement
Seagaga Township (154,000) -
Working capital (600,000) -
$- $754,000

The accounting policy adopted is set out in note 1(j).

(b) Unclaimed deposits reserve fund comprises trust funds remaining unclaimed after advertisement in accordance with the Native Land (Unclaimed Deposits)

Regulation 1975.

(c) This fund is to be used for the benefit of all Fijians and has been set up in accordance with the recommendation of the Bose Levu Vakaturaga. The fund is

invested as follows:

Fiji Government Registered Bonds
Fiji Development Bank Bonds
Fijian Holdings Limited

Other

1,116,689 1,116,689
163,000 163,000
200,000 200,000

89,519 89,519
$1,569,208 $1,569,208
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2003 2002
EUROPEAN INVESTMENT BANK (EIB) LOAN $ $

$2,949,525 $2,729,093

The loan from the EIB was acquired in 1989 for the purpose of acquiring shares in Fiji Forest Industries Limited (FFI).

Annual installments are payable on the 5th of December each year, from dividends received from the shares financed by the EIB; provided that the loan will be
repaid by the year 2011. Interest is payable at the rate of 2% per annum.

Under the terms of the Agreement, no further interest shall be accrued or be payable and no further repayments of capital shall be made should FFI proceed
into liquidation.

On 18th September 2002 the BoardOs investment in FFI was sold for $1.00 (one dollar).

SECURED LOAN

Current 407,808 426,000
Non-current 2,528,205 2,190,049
$2,936,013 $616,049

The loan from the Fiji Development Bank (FDB) is secured by a first registered mortgage over CL2822, assignment over certain rental proceeds, lien over
543,501 ordinary shares in Fijian Holdings Limited and assignment of dividends from that investment.

The loan is repayable by equal monthly instalments of $46,527. The first $1,000,000 attracts interest at the rate of 5% and the balance is at 11% per annum.

PROVISION FOR EMPLOYEE BENEFITS

$134,937 $125,129

The provision for annual leave is in accordance with the Agreement on Terms and Conditions of Service.

OTHER DEBTORS AND PREPAYMENTS

Other debtors, deposits and prepayments 282,333 749,559

Less: provision for doubtful debts (23,709) (23,709)
$258,624 $725,850

STAFF ADVANCES

Staff advances 141,964 109,126

Less: Provision for doubtful debts (13,820) (60,357)
$128,144 $48,769
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2003 2002
10. INVESTMENTS $ $
These comprise:
Equity 743,517 743,514
Securities 568,495 1,116,690
Term Deposits 542,346 -
Unit Trusts 199,600 183,601
Total Investments (at cost) $2,053,958 $2,043,805
Details of Investments
a) Equity Investments (at cost) 2003 2002
Shares $ Shares $
500,000 ordinary shares of $1 each fully paid in
Fijian Holdings Limited 500,000 500,000 500,000 500,000
43,501 ordinary shares of $1 each fully paid in
Fijian Holdings Limited 43,501 43,501 43,501 43,501
100,000 ordinary shares of $2 each fully paid in
Fijian Holdings Limited 100,000 200,000 100,000 200,000
1,863,343 ordinary shares of $1 each fully paid in Native
Land Development Corporation Limited at valuation 1,863,343 1 1,863,343 1
Native Land Development Corporation Limited convertible
note issued by the Scheme of Arrangement approved by the
Supreme Court of Fiji on 8 May 1987 327,000 327,000
a) Equity Investments (at cost) B ContOd
Fiji Land Development Corporation Limited n n u un
Vanua Development Corporation Limited 3 3 - -
1,070,516 1,070,513
Less: Provisions
- Native Land Development Corporation Limited 326,999 326,999
$743,517 $743,514
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10.

INVESTMENTS - continued

2003 2002
Shares $ Shares $
b) Securities (at cost)
500,000 Fiji Governments Registered Stock 510,150 568,495 1,000,000 1,116,690
$568,495 $1,116,690
c) Term Deposits (at cost)
Westpac Banking Corporation 501,435 -
Colonial National Bank 40,911 -
$542,346 $-
d) Unit Trusts (at cost)
Unit Trust of Fiji 174,565 189,600 186,599 183,601
Fijian Holding Unit Trust 8,868 10,000 - -
$199,600 $183,601
Total Investment (at cost) $2,053,958 $2,043,805

(e) The accounts of the subsidiaries, Vanua Development Corporation Limited, Native Land Development Corporation Limited and Fiji Land Development
Corporation Limited which are 100% owned and which were dormant, have not been consolidated. The members are of the opinion that it would be of
no real value to the organisation.

(f) Vanua Development Corporation Limited, the commercial arm of the Board, was incorporated on 1st October 2003.

(9) Listed/quoted securities B market values 2003 2002
$ $
The market values of investments are as follows:
Listed on the South Pacific Stock Exchange:
Fijian Holdings Limited $1,994,853 $1,930,503
Quoted:
Unit Trust of Fiji 202,495 18,321
Fijian Holding Unit Trust 10,189 -
$212,684 $218,321
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2003 2002
1 FIXED ASSETS $ $
(a) Fixed assets are included in the accounts on the following bases:
Freehold land and buildings
- at cost 32,591 32,591
- at valuation 32,877 32,877
65,468 65,468
Less: accumulated depreciation and amortisation 21,374 20,934
44,094 44,534
Leasehold land and buildings
- at cost 4,389,161 2,983,448
- at valuation 1,473,419 1,473,419
5,862,580 4,456,867
Less: accumulated depreciation and amortisation 474,272 442,643
5,388,308 4,014,224
Motor vehicles
- at cost 162,910 1,467,636
Less: accumulated depreciation 141,191 1,203,554
21,719 264,082
Furniture, fittings and equipment
- at cost 1,506,439 1,281,913
Less: accumulated depreciation 661,071 947,806
845,368 334,107
Computers and systems B NLMS, LIS, Sunsystem
- at cost 3,780,831 6,528,650
Less: accumulated depreciation 3,678,320 6,260,611
102,511 268,039
Work in progress - 1,231,411
Total Fixed Assets
- at cost 9,871,932ss 13,525,649
- at valuation 1,506,296 1,506,296
11,378,228 15,031,945
Less: accumulated depreciation and amortisation 4,976,228 8,875,548
$6,402,000 $6,156,397
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1.  FIXED ASSETS b ContOd

(b) Reconciaion of fixed assets Tond& | Land& | Vehdes | Fumiure& | Progess |
Building Building Equipment
$ $ $ $ $ $

Carrying amount at 1 January 2003 44,534 4,014,224 264,082 602,146 1,231,411 6,156,397
Additions - - - 304,910 845,759 1,150,669
Depreciation (440) (55,711) (81,972) (588,302) ) (726,425)
Disposals ) ) (160,391) (18,250) ) (178,641)
Transfers - 1,429,795 - 647,375 (2,077,170) -
Carrying amount at 31 December 2003 $44,094 $5,388,308 $21,719 $947,879 $ - $6,402,000
(c) The asset revaluation reserve relates to revaluation carried out in 1981 and 1982.
(d) The depreciation and amortisation policies adopted are set out in note 1(c).

12. PRINCIPAL ACTIVITIES
The Board administers and controls all native land for the Fijian owners.

13 CONTINGENT LIABILITIES

(a) Claims for $2,842,495 (2002: $2,842,495) for Town Council rates have been made against the Native Land Trust Board and liability is denied. The lease
agreements are between the Board and tenants and consequently the Board will attempt to recover from tenants any rates paid by it to Town Councils for
alienated land. The Board has not provided for the liability or for claims from tenants in the accounts. In addition the claim also includes rates on unalienated

native land.

The Board is pursuing these matters through the process of the law and dialogue with the various Town Councils including officials of the Local Government

Association for a general exemption of certain parcels of lands.

(b) An action has been instituted against the Board and a claim for compensation for the sum of $1,000,000 (2002: $1,000,000) for unlawful use of parcels of
native land acquired by Government without the consent of the landowners. The Board is pursuing the matter in court and is denying any liability.

(c) A claim by a former employee of the Board, was instituted against the Board as Defendant for alleged wrongful dismissal in 1997. The Board is pursuing

the matter in Court.
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(d) An action has been initiated against the Board and two other defendants by five matagali for the sum of $38,435,408 (2002: $38,435,408) in respect of
compensation and damages.

The claim against the Board alleges negligence and unlawful use of native land. Liability is denied and the Board is in the process of filing summons to
dismiss this action.

(e) An action has been initiated against the Board for wrongful re-entry. The claim for damages has yet to be quantified and the Board is pursuing to resolve
the matter out of court.

() An action was instituted in 1993 against the board plus other defendants for the sum of $318,040 (2002: $318,040). The claim against the Board alleges
conversion and assignment of chattels and properties. The Board is pursing the matters in Court and denies any liability.

An action was instituted in 2003 against the board in respect of wrongful allocation of land. The judgment, which was in the BoardOs favour, is being
challenged by the plaintiff.

(h) A petition of the winding up of the Board was on 18th April 2004 presented to the Lautoka Court by Subarmani (f/n Armongam) claiming non-payment
of a judgment debt for the sum of $390,728. An application is being processed to strike out the winding up application as the Board considers the application
as an abuse of High Court process and is only used to scandalise and vex the Board. The applicant for winding up is aware that the Board is disputing the
debt by way of appeal.

(i) Several other actions have been commenced against the Board for varying reasons and demands.
In the opinion of the Board no material adjustments are likely in respect of the matters noted above.

14. CAPITAL COMMITMENTS
There were no capital commitments at balance date.

2003 2002
15. STAFF $ $
(@) Costs
Staff salaries 3,841,637 2,957,606
Staff costs 320,344 186,435
Fiji National Provident Fund Contributions 403,268 257,085
Employment benefits 435,993 292,007
Job evaluation 223,913 -
Bonus - 110,000
$ 5,225,155 $3,803,133
(b) Employee numbers
Number of employees at the end of the financial year 188 182
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16.

OPERATING LEASES
(a) Details of operating leases held by the Board are as follows:

0

(ii)

(i)

(iv)

v)

On 1 September 1999 the Board entered into a lease agreement with Macuata Provincial Corporation Limited to lease the Central and East wings of
Macuata House. The term of the lease agreement is for a period of 5 years.

Under the agreement, rent is payable at the rate of $130,485 per annum.

On 1 September 1954 the Board entered into a lease agreement with the Director of Lands to lease Section 9 of Suva City. The term of the lease
agreement is for a period of 99 years.

Under the agreement, rent is payable at the rate of $9,624 per annum.

On 1 January 1997, the board entered into a lease agreement with Ba Provincial Holdings Ltd to lease the second floor of Rogorogoivuda House.
The term of the lease agreement is for a period of 5 years and has yet to be renewed.

Under the agreement, rent is payable at the rate of $47,700 per annum.

On 1 January 2003, the Board entered into a lease agreement with Colonial Fiji Limited to lease the first floor of Colonial Plaza Nadi. The term of
the lease agreement is for a period of 3 years.

Under the agreement rental is payable at the rate of $68,532 per month.

On 1 March 2003, the Board entered into a lease agreement with Credit Corporation Limited to lease 30 motor vehicles. The term of the lease agreement
is for a period of 2 to 3 years.

Under the agreement rental is payable at a rate of $406,312 per annum.

(b) Total commitments, including Macuata and Rogorogoivuda Houses, for future lease rentals, which have not been provided for in the accounts, are as follows:

2003 2002
$ $
Payable not later than 1 year
- Motor vehicles 406,312 -
- Buildings 246,717 210,485
- Land 9,624 9,624
662,653 220,109
Payable later than 1 year but not later
than 5 years
- Motor vehicles 781,844 -
- Buildings 137,064 130,485
- Land 38,496 38,496
957,404 168,981
$1,620,057 $389,090
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17. POST BALANCE DATE EVENTS

(a) The SAP end user licence agreement between NLTB and Pacific Connex Limited was signed on 31 March 2004. The SAP business solution agreement between
NLTB and Pacific Connex Limited was also signed on 31 March 2004.

(b) The Board, through Vanua Development Corporation Limited, will hold a 51% interest in Pacific Connex Limited. Pacific Connex Limited was incorporated
on 14 January 2004.

The following Detailed Income Statement for the year 2003 is unaudited and does not Notes 2003 2002
form part of the financial statements $ $
Income
Poundage
- Native rents 3,299,663 3,336,198
- Timber royalties 403,314 355,906
- Gravel royalties 92,806 64,934
- Premium and miscellaneous 765,297 899,536
Administration fees 3,454,736 3,424,389
Interest 167,395 110,971
Rent 100,322 107,930
Other income 18 462,404 163,661
Dividend 144,835 128,700
Profit on sale of fixed assets 222,905 73,884
9,113,677 8,666,109
Less:
Expenditure
Financial 19 689,746 671,724
Office running 20 572,458 506,254
Communication 21 353,880 308,397
Travelling 22 818,194 591,726
Publicity 23 114,565 44,108
Computer 24 186,092 150,480
General office 25 934,137 1,118,729
Salaries and employment 26 5,225,155 3,803,133
Unrealised exchange loss 162,598 154,917
Depreciation and amortisation 726,425 506,705
Doubtful debts b others - 295,758
9,783,250 8,151,931
(Deficit)/surplus for the year (669,573) 514,178
Add:
Transfer from Government Grants Reserve 754,000 -
Surplus for the year b after transfer from reserve $84,427 $514,178
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2003 2002
18. OTHER INCOME $ $
Fiji National Training Council Grants 36,341 18,951
Advance processing fees 47,839 17,530
Cost recoveries and miscellaneous 363,475 127,180
Forest regeneration fund 14,749 -
$462,404 $163,661
19. FINANCIAL EXPENDITURE
Bad debts 10,000 69,992
Insurance 277,834 158,977
Interest and finance charges 308,120 73,354
AuditorsO remuneration
- Audit and Accounting 60,000 60,000
- Others 28,979 29,655
Vat - 278,561
Other financial expenditure 4,813 1,185
$689,746 $671,724
20. OFFICE RUNNING EXPENDITURE
Electricity & water 148,375 138,903
Rates & taxes 28,223 34,107
Rent on regional offices 250,172 206,039
Repairs, maintenance & cleaning of offices 145,688 127,205
$572,458 $506,254
21. COMMUNICATION EXPENDITURE
Telecommunication, media and postage $353,880 $308,397
22. TRAVELING EXPENDITURE
Travel and attendance B Board members 121,533 134,020
Travelling and accommodation expenses b staff 236,725 261,101
Vehicle leasing cost, maintenance & running 459,936 196,605
$818,194 $591,726
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2003 2002
23. PUBLIC RELATIONS EXPENDITURE $ $

Public relations expenses including entertainment,
donations, newsletter and annual report preparation $114,565 $44,108

24.  COMPUTER EXPENDITURE

Hire and other services 135,054 96,817
Stationery 51,038 53,663
$186,092 $150,480

25. GENERAL OFFICE EXPENDITURE

Legal expenses 141,009 234,814
Legal expense provisions 492,435 370,000
Consultancy costs 30,789 162,378
General and office administration costs 247,913 206,906
Development cost - 132,755
Others 21,991 11,876
$934,137 $1,118,729
26. SALARIES AND EMPLOYMENT EXPENDITURE

Staff salaries 3,841,637 2,957,606
Staff costs 320,344 186,435
Fiji National Provident Fund contributions 403,268 257,085
Employment benefits 435,993 292,007

Job evaluation 223,913 -
Bonus - 110,000
$5,225,155 $3,803,133
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In accordance with a resolution of the members of the board, the members herewith submit the statement of assets and liabilities held in trust for Native Owners as at 31
December 2003 and report as follows:

1. The names of the members of the Board at the date of this report are:
- His Excellency Ratu Josefa Uluivuda lloilo
- Honorable Prime Minister Laisenia Qarase
- Ratu Cokanauto TuOuakitau
- Ratu Timoci Vesikula
- Ratu Aisea Katonivere
- Ratu Kaliova Mataitoga
- Ratu Solomoni Buaserau
- Ratu Varani Rayawa
- Ratu Romanu Matanitobua
- Nemani Buresova
- Keni Dakuidreketi
- Asesela Sadole

2. Principal activities of the board
The principal activities of the Board comprise the administration and control of all native land for the Fijian owners.

3. Current Assets
The members took reasonable steps before the financial statements were made out to ascertain that the current assets were shown in the accounting records at a value
equal to or below the value that would be expected to be realised in future. At the date of this report, the members are not aware of any circumstances which would render
the values attributable to the current assets in the financial statements misleading.

4. Events subsequent to balance date
Since the end of the financial year the members are not aware of any matter or circumstances not otherwise dealt with in the report of the accounts that has significantly
or may significantly affect the operations, the results of those operations or the state of affairs in subsequent financial years.

5. Basis of Accounting
The members believe that the basis of the preparation of accounts is appropriate and the organisation will be able to continue its operations for at least 12 months from

the date of the statement. Accordingly the members believe the classification and carrying amounts of the assets and liabilities as stated in these accounts to be appropriate.

6. Other circumstances
At the date of this report, the members are not aware of any circumstances not otherwise dealt with in this report or accounts which would render any amounts stated in
the accounts misleading.

7. Unusual transactions
The results of operations during the financial year have not in the opinion of the members been substantially affected by any item, transaction or event of a material and
unusual nature other than those disclosed in the financial statements.

For and on behalf of the Board

. R
06" MAY 200y
PRESIDENT: RATU J U ILOILO GENERAL MANAGER: KALIVATI BAKANI Date
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In accordance with a resolution of the Members of the Board of the Native Land Trust Board, we state that in our opinion:

(a) the accompanying statement of assets and liabilities held in trust for Native Owners is drawn up so as to give a true and fair view of the state of affairs of the Board
for the year ended 31 December 2003.

Signed at Suva thisp® day oMav 200 in accordance with a resolution of the Members of the Board.

PRESIDENT: RATUJ U ILOILO

GENERAL MANAGE: KALIVATI BAKANI
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