
CORPORATE STATEMENT

VISION:
To be a dynamic and efficient organisation that provides quality services
in partnership with stakeholders to create wealth for the benefit of the
Fijian landowners and the nation as a whole.

MISSION:
NLTB is committed to the achievement of its Mission Statement as set
out below:

1. To effectively maintain and administer the current lease portfolio
 to ensure that the terms and conditions are adhered to.

2. To facilitate the development of native land through effective land
management policies and practices for maximum returns to the 
landowners.

3. To explore opportunities for creation of wealth for the further 
development of the NLTB.

4. To ensure efficient utilisation of all resources at our disposal.

5. To provide sound management and investment advice to landowners.

6. To promote the development of a professional and motivated 
workforce.

7. To promote staff welfare through the development of sound
human resources policies.

8. To be self-financing, independent and commercially oriented.

9. To be transparent and instill integrity in all our dealings.

10. To achieve good corporate governance and accountability.
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in Parliament during the debates on Bills Nos 8 & 9 of 2002.  NLTB
has very successfully proven the critics wrong by its new style of
management that has streamlined the administration of these
lands.

The financial results contained in this report speak for themselves.
The increase in Revenue and the tight control on Expenditure
during the year have impacted positively on the Board’s financial
resources.

Head Office building renovations have been resumed and practically
all departments are now accommodated in air-conditioned and
fully carpeted modern office environment.

A new rented office in Nadi has been opened to accommodate
the South Western Region and has brought delivery of our service
closer to the doorsteps of landowners, tenants and other
stakeholders as well in that Region.

I can only thank our Heavenly Father for the blessings He has
bestowed on the Board and the new Management. Our prayers
were not in vain.

In closing, may I record my sincere appreciation to the Prime
Minister who in his capacity as Minister for Fijian Affairs is also
Chairman of the Board of NLTB and also to all the other Board
Members who have contributed effectively to our resounding
success. I also wish to acknowledge the sterling leadership of the
General Manager and his Management team and indeed for the
support of the Staff without which we would not have achieved
the outstanding results of 2002.

My prayer is for our Almighty God to continue to bless the Board’s
operation in the year 2003 and in the years to come.

Ratu Josefa U Iloilo PRESIDENT

After the disastrous record of 2001 in the
context of the Board’s operation, the year
2002 saw a dramatic turnaround both in
our administrative processes and financial
results. The new Management that took
office at the beginning of April immediately
recognised that it had to move very swiftly
and decisively forward to reset the
procedural foundations of NLTB and also
to strengthen its financial resources and

safeguard the interests of its trusts – the native landowners of
Fiji.

The Annual Accounts were audited and approved; the 2002 Budget
was revised and the one for 2003 put in place; the Strategic
Corporate Plan for the next 3 years was formulated; Procedures
Manuals were upgraded; Staff welfare matters were enhanced;
financial and other information were clarified and the Board’s
financial situation became buoyant.

Indeed, the whole operation of NLTB became healthy and
transparent, to the satisfaction of all stakeholders in general.

The negative views previously held by the public at large about
the inefficiency and devious tactics which were associated with
NLTB became problems of the past.

NLTB had been transformed into a transparent, efficient and
customer-oriented organisation that has restored lost confidence
in this august body.

The dark clouds and gloom previously hovering over ALTA issues
were turned into white clouds and rays of sunshine with a positive
effect on a possible revitalized Sugar Industry which many had
blamed past policy of NLTB in relation to ALTA lease expiry as the
cause of its impending collapse.

A lot of criticisms against the ability of the Board to effectively
and efficiently manage Crown Schedule A & B lands were aired
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Hon. Laisenia Qarase
Chairman of the Board of Trustees

Ratu Cokanauto Tu’uakitau
Standing Committee Chairman

The Board is privileged to have the Prime Minister of the
country to be its Chairman in his role as Minister for Fijian
Affairs. His Chairmanship from the last quarter of 2001 has
guided the Board’s course to stability and prosperity and
has restored the confidence of the nation in the integrity
of NLTB.

Ratu Tu’uakitau’s capable leadership relieves the main
Board of a lot of its mundane functions including the
recruitment of the new management during the first half
of 2002 in close consultation with our consultants
PricewaterhouseCoopers. The Standing Committee also
doubled as the Audit Committee in the latter part of the
year and this has added more responsibility on his role as
Chairman of both Committees.

Section 3 (1) of the NLTA Cap 134
There is hereby established a board of trustees called the Native Land Trust Board which shall consist
of the Governor-General [President of the Republic of Fiji] as President, the Minister [Fijian Affairs] as
Chairman, five Fijian members appointed by the Great Council of Chiefs, three Fijian members appointed
by the Fijian Affairs Board from a list of nominees submitted by provincial councils to the Fijian Affairs
Board, and not more than two members of any race, appointed by the Governor-General.

Section 3 (3) of the NLTA Cap 134
At all meetings of the Board, the Governor-General [President of the Republic of Fiji] or in his absence,
the Minister [Fijian Affairs], shall preside. In the absence of the Governor-General and the Minister, the
members present shall elect one of their number to preside.

CONSTITUTION OF THE BOARD

Section 4 (1) of the NLTA Cap 134
The control of all native land shall be vested in the Board and all such land shall be administered by the
Board for the benefit of the Fijian owners or for the benefit of the native Fijians. [Amended by section
3 of Act No.12 of 2002 dated 1 May 2002. Commencement date of Act to be from 30 Nov. 2000]

CONTROL OF NATIVE LAND VESTED IN THE BOARD



BOARD OF TRUSTEES & EXECUTIVES

Front Row: Ratu Tevita Vakalalabure, Ratu Kaliova Mataitoga, Ratu Jemesa Racaca, Hon. Laisenia Qarase, President Ratu Josefa Iloilo,
Ratu Cokanauto Tu’uakitau, Ratu Timoci Vesikula,  Back Row: Joveci Tuinamuana, Ilaitia Caginavanua, Kalivati Bakani, Ratu  Romanu Matanitobua,
Keni Dakuidreketi, Lepani Domoni (President’s Aid-de-camp), Asesela Sadole, Ratu Varani Rayawa, Nemani Buresova, Semi Tabakanalagi, Emosi Toga



The Board met bi-monthly, and had 5 normal meetings altogether,
plus two Special Meetings.

The Standing Committee met on 20 occasions and also had
extraordinary meetings during the process of recruitment of the
new Executives and Managers during the first half of the year.

All meetings were held in Suva except for the December full Board
meeting which was convened in Labasa. That meeting was extended
to include a talanoa session at Naduri Village to accommodate
landowners and tenants in Macuata especially for the Seaqaqa
Cane belt area. It also provided an opportunity for the Board to
clarify to landowners the issue of 20-year lease extensions under
ALTA as well as other land leasing matters.

5 BOARD MATTERS

Life Insurance cover for Board members was increased to $150,000
each from 1st December and the issue of  Medical cover as well
was being looked into.

The Standing Committee, comprising the following members were
also appointed by the Board to double as its Audit Committee:

Ratu Cokanauto Tu’uakitau – Chairman
Ratu Timoci Vesikula
Ratu Varani Rayawa
Nemani Buresova
Keni Dakuidreketi

President His Excellency the President

Ratu Josefa Iloilovatu Uluivuda

Chairman Minister for Fijian Affairs

Hon. Laisenia Qarase

Presidential Ratu Cokanauto Tu’uakitau

Nominees (x 2) Ratu Timoci Vesikula

BLV Nominees (x5) Ratu Tevita Vakalalabure

Ratu Kaliova Mataitoga

Ratu Jemesa Racaca

Ratu Varani Rayawa

Ratu Romanu Matanitobua

FAB Nominees (x3) Nemani Buresova

Asesela Sadole

Keni Dakuidreketi

Secretary Niko Nawaikula:   January - June 2002

Emosi Toga:         July - December 2002

BOARD OF TRUSTEES



MANAGEMENT TEAM

Kalivati Bakani Chief Executive Officer

General Manager from April 2002
Mr. Bakani replaces Mr. Maika Qarikau whose contract was not renewed by the Board as Chief
Executive Officer of NLTB.

Joveci Tuinamuana Corporate Division

Deputy General Manager/Corporate from April 2002
Mr. Tuinamuana has oversight over Finance & General Administration, Human Resources and
Information Technology. He becomes directly responsible over Finance & General Administration
from July 2002.

Semi Tabakanalagi Operations Division

Deputy General Manager/Operations from April 2002
Mr. Tabakanalagi oversees our 4 Regional Offices, Legal Services and Research & Development.
He was Manager for South Western Region up to March 2002.

Emosi Toga Board Secretary

Board Secretary from July 2002
Mr. Toga was Manager Northern Region up to June 2002. He replaces Niko Nawaikula as
Board Secretary in July.

Ilaitia Caginavanua Reserves Commission

Mr. Caginavanua is responsible for Native Reserves and Crown Schedule A & B
lands which reverted from Government by Act of Parliament on May 1st 2002.

Tevita Bukarau Legal Services

Manager Legal from July 2002
Mr. Bukarau is responsible for all conveyancing matters and litigation cases of the Board.
He was formerly Senior Legal Officer.

Mojito Mua Research & Development

Manager Research and Development from July 2002
Mr. Mua is responsible for our Research division including regular upgrading of the Estates
Operation Manual, land use planning and subdivision of land for development. He was
Manager Central/Eastern Region to June 2002
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MANAGEMENT TEAM

George Ratawa Information Technology

Manager Information Technology
Mr. Ratawa is responsible for all our IT Applications including programming, maintenance and
development of computer hardware and software for the Board.

Elena Wakolo Finance, Trust & General Administration

Ms. Wakolo was Acting Manager Finance up to June 2002 and was responsible for our Trust Funds
and the Board’s operating Funds including General Administration. She reverts to her substantive
position as Accountant Trust from July 2002.

Siteri Cevalawa Human Resources

Manager Human Resources
Ms. Cevalawa is responsible for all personnel and training matters including industrial relations.

Meli Benuci Central / Eastern Region

Manager Central/Eastern Region from July 2002.
Mr. Benuci replaces Mojito Mua and is responsible for the Central/Eastern estate matters in the
Provinces of Tailevu, Naitasiri, Rewa, Serua, Namosi, Lomaiviti, Lau and Kadavu.

Joreti Dakuwaqa South Western Region

Manager South Western Region from July 2002.
Mr. Dakuwaqa is responsible for South Western Region estate matters. His area covers the whole
of Nadroga and Navosa Province including Ba up to Sabeto District and Yasawa and Mamanuca
Groups of Islands.

Netava Bakaniceva North Western Region

Manager North Western Region.
Mr. Bakaniceva is responsible for estate matters for the rest of Ba province from Vuda District and
extending on to Ra Province.

Eparama Ravaga Northern Region

Manager Northern Region from July, 2002.
Mr. Ravaga is responsible for estate matters for the whole of Vanua Levu and its outlying islands.
He was previously Senior Estate Officer in the South Western Region and acted as Manager there
from April to June.
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Drastic changes were made by the Board in 2002 in the top
management of NLTB by removing its former General Manager,
Mr Maika Qarikau and replacing him with Mr Kalivati Bakani at
the end of the first quarter. The sole Deputy General Manager,
Ms Cema Rokoloma had left the organisation toward the end of
2001 and the Board appointed two Deputy General Managers, one

General Manager : Maika Qarikau to March
: Kalivati Bakani from April

Deputy General Manager/Corporate : Joveci Tuinamuana from April

Deputy General Manager/Operations : Semi Tabakanalagi from April

Board Secretary : Niko Nawaikula to June
: Emosi Toga from July

Reserves Commissioner : Ilaitia Caginavanua

Manager Legal Services : Niko Nawaikula to June
: Tevita Bukarau from July

Manager Research & Development : Mikaele Tupua (Acting) to June
: Mojito Mua from July

Manager Information Technology : George Ratawa

Manager Finance : Elena Wakolo (Acting) to June
: Joveci Tuinamuana from July

Manager Human Resources : Siteri Cevalawa

Manager Central / Eastern : Mojito Mua to June
: Meli Benuci from July

Manager South Western Region : Semi Tabakanalagi to March
: Eparama Ravaga (Acting) to June
: Joreti Dakuwaqa from July

Manager North Western Region : Netava Bakaniceva

Manager Northern : Emosi Toga to June
: Eparama Ravaga from July

dealing with Corporate services of the Board covering Finance and
General Administration, Information Technology and Human
Resources and the other to look after Operations covering Legal
Services, Research and Development and the four Regional
offices. The two General Managers, Board Secretary and Reserves
Commissioner all report directly to the General Manager.

“Instead of the copper I shall bring in gold...” Isaiah 60:17



The year 2002 was a somewhat difficult but
fruitful one for the Board. I believe that
we have put in place the platform for a
revitalised NLTB into the future.

Manuals
Procedural manuals were updated and
approved by the Board at the following
meetings:

Corporate Plan & Budgets
The 2002 Revised Budget was approved in June and the 2003
Budget in October. A new Corporate Plan covering the 3 years
2003 – 2005 was  approved in August. This will be subject to annual
review.

Building Renovations
Head Office Building Renovations were resumed after temporary
stoppage by the Board during the first half of the year to allow
for certain investigations to be completed. An additional $1.1
million loan from the Fiji Development Bank was approved to
complete the South Wing of the top floor to accommodate the
Legal, Research & Development and Information Technology
Departments. They moved in from their old West Wing offices
on the top floor at the beginning of November. A new office on
rent for the South Western Region located at the Colonial Plaza
in Nadi was renovated and fitted-out at a cost of $200,000. They
moved to the new location from Lautoka by the end of December
ready for service in their new office from the beginning of 2003.

The rented office at Rogorogoivuda House at Lautoka which used
to house both the South Western and North Western Regions was
reduced substantially in area to accommodate the North Western
Office only. Renovations to allow for that change cost the Board
$30,000.

GENERAL MANAGER’S REPORT9

Financial Performance
The Board recorded an operating surplus of $514,178 in 2002
compared to a deficit of ($1,187,893) in 2001, thus achieving a
dramatic turnaround of a positive variance of $1,702,071. Non-
operational abnormal items charged against the Board’s 2002
Income & Expenditure Account totalled $1,099,236 which included
additional provision for Trust Fund doubtful debts, provision for
possible damages expected to be awarded by the Courts for  cases
against the Board as defendant, penalty for late submission of
VAT returns in 2000 and 2001, write-off of a loan granted by the
Board in 1999 and unrealized exchange loss relating to the FFI/EIB
Loan which still exists in the Board’s Balance Sheet. If it was not
for these abnormal items, the Board’s Operating profit for 2002
would have been $1,613,414, a positive turnaround of $2,801,307
when compared with the 2001 performance and $1,091,362 (209%)
above the budgeted surplus of $522,052.

The Board’s total income of $8,666,109 for 2002 exceeded the
2001 figure of $6,689,610 by $1,976,499 (30%). When compared
with the Revised Budget figure of $8,204,075, we achieved a
positive variance of $462,034 (6%).

The 2002 total expenditure of $8,151,931 included the abnormal
expenditures of $1,099,236 mentioned above. If this was netted
off, the total operating expenditure would have been $7,052,695
which was less than the Revised Budget figure of $7,682,023 giving
a positive expenditure variance of $629,328 (8%).

The major cost component for the Board in 2002 was salaries
and employment expenses totalling $3,803,133 which was 44%
of the Board’s total income of $8,666,109 (56% in 2001).

Dereservation Problems
Difficulties continued to be experienced on the differences with
landowning units for granting consent for dereservation cases
caused by migration of members, both to other parts of Fiji and
overseas, chiefly title disputes, differing religious beliefs, lack of
good leadership and ownership of land registered in common
affecting several Mataqali or Yavusa. These
have delayed attractive investments
particularly by overseas-based investors and
entrepreneurs who have been frustrated by
the dereservation delays and have been forced
to look for alternative sites in Fiji on Crown
and freehold lands (which are few) or transfer
their investments to other countries. NLTB
faces much criticism as a result and the
delay makes native land unattractive for
development.

Joveci Tuinamuana
Deputy General Manager

Corporate

Kalivati Bakani
General Manager
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• Estates Operation June 2002

• General
   Administration August 2002

• Information
   Technology August 2002

• Finance February 2003

• Trust February 2003

• Human Resources February 2003

Manual Board Approval Date



• Landowners through NLTB should be 
allocated at least 30% of the shareholding
in the SACs. These shares will be taken 
up after the Balance Sheets of the SACs 
have been cleaned and shares are sold at
par.

• NLTB will offer up to 50-year leases under
NLTA to the SACs. Sub-leases issued by 
the SACs will be within the 50-year term
of the head lease.

Operational Statistics
Mahogany & Fiji Pine Leases
There were successful negotiations for both Mahogany and Fiji
Pine leases rental rates to be effective from 1st January 2003 as
follows:

For mahogany leases, Management has also agreed with Fiji
Hardwood Corporation Limited (FHCL) to standardise all the
mahogany leases from 1st January 2003 with increased rentals,
lease term of ninety-nine (99) years and stumpage of 10%. This
is however subject to due consultation with the relevant landowners.
Similar arrangements for Fiji Pine leases will be pursued in the
new  year.

ALTA Leases Expiry
Administrative problems relating to expiring ALTA leases eased
off during 2002 arising mainly from a critical change in the
interpretation of the 20-year extension allowed for under the Act
which has been endorsed by the Board. As an immediate outcome,
about 400 leases in Seaqaqa under this category were approved
a 20-year extension which brought relief, not only to the Seaqaqa
farmers involved, but to the Sugar Industry and the Nation as a
whole.

GENERAL MANAGER’S REPORT

The Board continues to look for acceptable solutions to this major
problem and expects to resolve it in 2003.

Fiji Land Development Corporation (FLDC)
The FLDC was incorporated in August 2001 to fulfil the business
and land development aspirations of NLTB and it has not
really got off the mark to fulfil its objectives. It is currently being
restructured and possibly be incorporated into a new company
to be called Vanua Development Corporation. It is expected to
become fully operational by the beginning of 2004.

Trust Funds
Native owners distributable funds collected during 2002 totalled
$31,946,231 and exceeded the 2001 figure of $24,540,432 by
$7,405,799 (30%).

Concerted efforts have been made to enhance trust funds through
secure investments and savings which can be utilized for education
purposes and development projects that would benefit landowners’
present and future generations as well.

Much more work is required to be done in this vital area in the
years to come.

Sugar Industry Restructure Committee
The General Manager is a member of this Committee appointed
by the Prime Minister and which was tasked to put in place a
restructured Sugar Industry by the end of March 2003. This deadline
has now been extended to the end of 2003.

The Board’s approved policy for the Restructure is as follows:

• NLTB recognises the importance of the Sugar Industry to the 
economy of Fiji. As such it strongly supports any efforts made
to restructure this important industry.

• It will utilise its best endeavours to have land available not only
for the Sugar Industry, but also for the Poverty Alleviation 
Program that is part of the ADB program to resettle families 
who are displaced as a result of the restructure.

• It supports the concept in principle of a master lease arrangement
being issued to the proposed 4 Stand Alone Companies (SACs).

 This is on the basis that the SACs are responsible for the payment
of all land rentals twice annually. It is also on the basis that 
the lease between NLTB and the SACs will be under NLTA.

Expiry
Year

Count Cane Other Residential

Republic Renewed to sitting Tenant Leases to New Tenant
(Landowner or 3rd Parties)

Cane Other Residential

• ALTA Expiry Process 2002
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a 20-year extension which brought relief, not only to the Seaqaqa
farmers involved, but to the Sugar Industry and the Nation as a
whole.

• Landowners through NLTB should be 
allocated at least 30% of the shareholding
in the SACs. These shares will be taken 
up after the Balance Sheets of the SACs 
have been cleaned and shares are sold at
par.

• NLTB will offer up to 50-year leases under
NLTA to the SACs. Sub-leases issued by 
the SACs will be within the 50-year term
of the head lease.

Operational Statistics
Mahogany & Fiji Pine Leases
There were successful negotiations for both Mahogany and Fiji
Pine leases rental rates to be effective from 1st January 2003 as
follows:

For mahogany leases, Management has also agreed with Fiji
Hardwood Corporation Limited (FHCL) to standardise all the
mahogany leases from 1st January 2003 with increased rentals,
lease term of ninety-nine (99) years and stumpage of 10%. This
is however subject to due consultation with the relevant landowners.
Similar arrangements for Fiji Pine leases will be pursued in the
new  year.

ALTA Leases Expiry
Administrative problems relating to expiring ALTA leases eased
off during 2002 arising mainly from a critical change in the
interpretation of the 20-year extension allowed for under the Act
which has been endorsed by the Board. As an immediate outcome,
about 400 leases in Seaqaqa under this category were approved
a 20-year extension which brought relief, not only to the Seaqaqa
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whole.

New Rent % Increase Stumpage % Increase
Fiji Pine $10.00 55% 7% 130%
Fiji Mahogany $9.50 100% 10% Nil
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Deputy General Manager
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Estate Income Performance
• Estate Revenue Collection for 2002 (Includes Rental and Royalty
Income & Fees collected by the 4 Regions)

• Corporate monthly Performance for 2002 (Income collection
verses Budget for the 12 months of 2002)
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The Board would not have achieved its outstanding success for
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coordinating one to fulfil the aspirations of both sides and I shall
be looking forward to all your continued support during 2003
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NW 6,881 353 549 7,783 902 13.1%

N 8,162 272 196 8,630 468 5.7%

CE 8,119 96 - 202 8,013 -106 -1.3%

SW 4,944 141 228 5,313 369 7.5%

Republic 28,106 862 771 29,739 1,633 5.8%

Region Count
1/1/02

Schedule
A & B

Other
Leases

Count
1/1/03

Growth
in Lease
Count

% Growth
Lease
Count

*The Corporate Target of 4% growth was exceeded in 2002 by 1.8%.

• Lease Count
    (All leases administered in 2002 including the reverted Crown
    Schedule A & B lands from Lands Department)

* Corporate Monthly Performance for 2002
    (Income Collection versus Budget for the 12 months of 2002)
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Income $2,222,054 $1,711,144 $1,435,552 $2,542,933 $7,911,683

Budget $1,972,630 $1,692,300 $1,705,200 $2,431,751 $7,801,881

Surplus/

-Deficit $   249,424 $18,844 -$ 269,648 $111,182 $109,802

% +12.6% +1.1% -15.8% +4.6% +1.4%

Region North
Western

Northern Central
Eastern

South
Western

Total Revenue
Collection

• Rent Roll
     (All the active leases including reverted Crown Schedule A & B
   lands from Lands Department)

NW $4,472,248 $100,798 $266,413 $4,839,459 $367,211 8.2%

N $4,677,517 $134,465 $166,982 $4,978,964 $301,447 6.4%

CE $3,647,126 $17,407 -$42,595 $3,621,938 -$25,188 -0.7%

SW $5,063,761 $44,470 $330,045 $5,438,276 $374,515 7.4%

Republic $17,860,652 $297,140 $720,845 $18,878,637 $1,017,985 5.7%

Region Rent
1/1/02

Schedule
A & B

Other
Leases

Rent
1/1/03

Growth in
Annual Rent

%
Growth

*The Corporate Target of 4% was  exceeded by 1.7%.
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• Rent Arrears
    (is defined as rent in arrears  over one year as at 31st December, 2001)

• We fell short of the Corporate Target of 50% collection by 6%.

NW $2,812,418 $1,657,951 $986,309 $168,158 $1,154,467 41%

N $2,374,428 $1,493,612 $638,754 $242,063 $880,817 37%

CE $2,394,233 $1,132,351 $724,851 $537,031 $1,261,882 53%

SW $2,208,904 $1,239,633 $841,873 $127,398 $969,271 44%

Republic $9,789,984 $5,523,547 $3,191,787 $1,074,650 $4,266,437 44%

Region Arrears as at
1/1/02

Arrears as at
31/12/02

Reduced by
Payments

Reduced by
Write Offs

Total
Reduction

%
Reduce

Rent Arrears
Total Arrears as at 1/1/02 stood at $9.8 million and we set our
objective to collect at least 50% of this figure by the end of the
year. However, the reduction totalled only $4.3 million (44%)
which was short by 6% of the target.

Lease Count
The growth in lease count was 1,633 (5.8%) from 28,106 on 1/1/02
to 29,739 by 31/12/02. The corporate target of 4% was exceeded
by 1.8%.

Kalivati Bakani GENERAL MANAGER

Rent Roll
Total annual rent on 31/12/02 was $18,878,637 which increased
by $1,017,985 (5.7%) from the Rent Roll of $17,860,652 as at the
beginning of the year. The actual growth rate exceeded the 4%
target by 1.7%.
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Human Resources
This department experienced a lot of
changes in its operation during 2002 as a
direct result of the change in the Board’s
Management from April.

A complete restructure of the Board’s
organisation was commissioned internally
and became effective from November. The
permanent establishment increased from

163 to 200 with emphasis placed on good and efficient customer
service both in Head Office and the Regions. Out of the 37 increase
in number, 25 are in the Regional offices, 5 in Information
Technology, 4 in Reserves and the rest in the Administration
services. Concerted efforts were put in place to fill the new
positions by the end of the year.

The Training Section was revitalized after remaining virtually
dormant over the last 3 years or so. Work was started on a more
comprehensive Training Plan with the identification of training
needs conducted by our 2 Training Officers in close consultation
with line managers and supervisors.

Staff welfare was enhanced by resolving anomalies on individual
salary grades and levels. Those that cannot be dealt with
immediately have been referred to the Job Evaluation Steering
Committee in consultation with PricewaterhouseCoopers. Staff
amenities were reviewed to comply with OHS requirements
and extensive training programs were put in place to educate
all members of the Departmental, Regional and Central OHS
Committees of their responsibilities.

Performance appraisals covering the year 2001 were completed
and staff were paid their salary increments backdated to October
1st, 2001.

A Corporate bonus across the board, equivalent to a fortnight’s
pay was recommended and approved by the Board despite the
$1.2 million loss sustained during that year. The momentum in
increased productivity during 2002 was so intense that the new
Management thought it best not to disrupt the increased productivity
in 2002 for the future development and well being of the
organisation.

A review of the Board’s Human Resources policy was in progress
by the end of the year and emphasis was placed on Staff on matters
of discipline covering every facet of the Board’s operation.

On a sad note we wish to record the untimely death of Mr Etika
Tawaketini in August and we extend our sincere condolences to
his widow and children and close family members.

Information Technology
The emphasis in 2002 by this Department was on the consolidation
and utilisation of the existing IT systems. The main areas of work
were on computer systems, distribution of information, hardware,
telecommunications and finalising IT manuals which included IT
Policy and Procedures, NLMS User Manual and IT Operations Manual.

Software
Issues related to the Native Land Management System (NLMS)
were addressed. One of the tasks involved
the splitting of the Western Region into
South Western and North Western Regions
for all Lease and Distribution Units (DU)
information. In May, the compulsory savings
of  $2,993,019 which arose out of the 10%
reduction in the Board’s poundage was
distributed to landowners. A significant
amount of time was also spent in the
migration of Schedule A & B leases into
NLMS.

Siteri Cevalawa
Human Resources Manager

George Ratawa
Manager

Information TechnologyStaff of the IT Department at work.



A new NLMS server was purchased which improved performance
significantly and Software Factory Limited was contracted to
centralise NLMS into a single database. The centralised database
meant that the Lautoka and Labasa Branches were connected to
the Suva Database for their NLMS information.

A new anti-virus software from Trend Micro was installed which
automates clients with the latest virus definitions. A new version
of Sunsys was commissioned on a more powerful server which
meant that performance of Sunsys and Vision was significantly
enhanced. NLTB’s e-mail system (Lotus Notes) was also upgraded
by migrating the system to a more powerful server.

Hardware
Forty three new computers were installed and connected to NLTB’s
Wide Area Network. This meant that the majority of NLTB staff
have a computer to themselves which enable them to access local
and internet e-mail, Network printers, Microsoft Office Suite and
depending on their requirements for NLMS, Sunsys, Vision, Corel
Draw, MapInfo or Infocad.

Breakdown of Computers by Department (Actual)

Telecommunications
An additional PABX was installed during the year which enabled
NLTB to increase indials, extension numbers and fax numbers.
There had been a need for this installation as there was not enough
space in the old PABX to cater for the change in fax numbers and
the increase in the number of staff with telephone extensions.

DEPARTMENTAL REPORTS

Lautoka Suva Labasa Total

Number of
GPS Surveys 67 105 66 238
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20
80%

23
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47
100%

7
-
-

Total North
West

South
West

Northern Central Finance
& Admin

Other
Depts

Servers

Ilaitia Caginavanua
Reserves Commissioner

Spatial Information Unit
Management saw the need to re-look at the current status of
NLTB’s Land Information System and to evaluate and recommend
ways in which it can be improved. This arose due to the need to
increase productivity within the Board as far as lease renewals,
issue of new leases, planning and developments were concerned.

Together with SOPAC, one of the first projects undertaken by this
unit was the Training of Estates staff in GPS and MapInfo use. This
training has enhanced the work procedures of the Estate Officers
and at the same time produced more accurate records and mapping
of the leases. By the end of the year, the total number of GPS
surveys completed were as follows:

Reserves
From the beginning of 2002, Government was fully committed to
ensuring the passing of the amending legislations in Parliament
to transfer Schedule A and B lands to NLTB. The Reserves
Commissioner represented the Board in the Drafting Committee
stage to the proposed Acts chaired by the
Attorney General, with representatives
from the Lands Department, FAB and
Solicitor General’s Office. Detailed
explanations to the FAB, the Government
caucus in Parliament, the Senate, GCC
representatives in Parliament and
eventually with the Sector Committee on
Natural Resources, before Parliament finally
passed the legislation as the Native Land

Reverted ALTA cane lease to the Tokatoka Nadrau, Mataqali Vunaivi, Yavusa Ua in the village of Saunaka Nadi.



Staff number was increased to boost the work of the Reserves
Commission to carry out the extra load. By October, 3 more
Assistant Commissioners were appointed by the Board to assist
the sole Reserve Commissioner with his responsibilities under
NLTA.

Tenants on former Schedule A and B leases were notified through
public notices and radio broadcasts of the change in administration
over these lands and the need for them to deal directly with NLTB
regarding their leases.

Six temporary staff were recruited to carry out file cleaning
exercise required for the 3,018 leases. June 2003 was targeted
to complete the work. By December 2002, the file cleaning team
was transmitting on average 70 files per week to the Regional
offices.

The table below shows the Provinces and dates of Gazette Notices
with the total number of individual Lots on Schedule A and B lands
that were recommended by the Reserves Commission during its
investigations in 2002 for the General Manager’s approval and
subsequent endorsement by the Board.

and Native Land Trust (Amendment) Act No 12 of 2002 dated 1st
May 2002.

It was a historical and momentous achievement for NLTB, after
Native Landowners had been kept waiting for the transfer of these
lands ever since they were held by the Crown at the first NLC
inquiries, some for nearly 100 years.

NLTB had thus inherited proprietary ownership rights to 83,803
hectares of former Schedule A lands, and 35,720.5 hectares of
former Schedule B lands, a total of almost 120,000 hectares of
land or 4.15% of the total land resources in Fiji. Each parcel of
these lands would have to be enquired into and allocated to
individual Yavusa or Mataqali throughout all the Provinces where
these lands are located.

It involved the transmission to NLTB of 3,018 leases and their files
from the Lands Department. In consequence, NLTB replaced the
Director of Lands as administrator and landlord over these leases.
It also meant that the Crown leases information would have to be
transformed and coded to suit the requirements of NLTB recording
and coding systems.

Ba 9/08/02 471.7600 ---- 2

Cakaudrove 9/08/02 --- 1694.0100 1

Lomaiviti 9/08/02 191.0000 ---- 1

Macuata 21/06/02

23/05/02 492.3589 ---- 15

Nadroga 21/06/02

    6/09/02 1819.7335 3711.1617 30

Naitasiri 21/06/02

     7/08/02

     6/09/02 1255.2460 ----- 28

Ra 21/06/02

     9/08/02

   23/08/02

   11/10/02 1401.7338 830.2389 29

Rewa 9/08/02 9.6000 ---- 3

Tailevu 21/06/02 582.5970 ---- 3

TOTAL ALLOTMENT  2002

(Hectares) 6224.0292  6235.4106 12,459.4398

TOTAL NO. OF LOTS 92 20 112

PROVINCE GAZETTE
DATES

SCHEDULE A
IN HECTARES

SCHEDULE B
IN HECTARES

NO. OF
LOTS
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2002 Allotments

Sabeto valley and the Tualeita in the background.
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Tevita Bukarau
Manager Legal

Mojito Mua
Manager

Research & Development

Legal Services
The Department continued to provide
advice to Management, to vet policies and
procedures of the Board, represented
Board in court suits, administered
conveyancing matters for Regional Offices
and also participated in relevant changes
to legislation affecting native land.

The main case that stood out in 2002 was
the re-entry at the Lako Mai Tourism Lease in the Mamanucas
wherein the Board exercised its rights as landlord to enter into
possession because of fundamental breaches of the terms and
conditions under the lease.

There was also the Board’s decision to explore the possibilities
of ALTA being ultra vires the 1997 Constitution. After obtaining
different opinions from four external solicitors, the Board decided
to seek opinion abroad from a Queen’s Counsel (QC).

There was a judgment of the Fiji Court of Appeal on the Mesulame
Narawa Case which allowed any single landowner the right to be
heard and can institute any action relating to his land owning unit
against a majority decision of the landowning unit. This is now
being appealed by the Board to the Fiji Supreme Court which is
expected to adjudicate on it by the end of 2003.

Another prominent case is also before the Fiji Court of Appeal in
the Ved Prakash matter wherein the Board was found liable to
pay compensation for improvements arising out of a non ALTA
lease expiry. The Board was adjudged to pay compensation but
had appealed to the Fiji Court of Appeal that the judgment was
made on wrong grounds.

Research & Development
The Research Unit carried out research into areas that can generate
income for the Board. They looked at some of the procedures
under the Estate Operations Manual (EOM) and recommended
amendments to ensure consistency throughout the organization.

A paper was sent to the Minister for Housing, Local Government
and Environment requesting for the write-off of almost $3 million
in arrears on municipal rates levied by the various Municipal
Councils on unalienated and undeveloped lands within their
boundaries. The department also submitted its proposal for the
amendments of the Local Government Act currently being reviewed
by that Ministry.

We have successfully negotiated new rates and also standardized
the different conditions on Mahogany and Pine leases to be effective
from January 2003.

The Unit has started to capture sales data to develop a valuation
database to assist Estate Officers assess and determine property
values.

The Land Development Unit revised the 22
scheme plans approved by the Department
of Town & Country Planning (DT&CP) in 2001
and had prioritized 10 subdivisions for
development in 2002. Due to stringent
conditions set by DT&CP there were delays
to the start of developments. However,
development of the Vunidakua Residential
sub-division in Vuci Road Nausori started at
a cost of $206,000.

Vilimoni Saukuru, pointing at a reverted ALTA cane lease to the Tokatoka Nacekaya, Mataqali Nabilia, Yavusa Waruta in the village of Natalau, Sabeto.



Residential 1 (60 lots) 1 (74 lots) 4 (210 lots) 1 (55 lots)

Agricultural 2 (206 lots)

Type of
Subdivision

North Western
Region

Northern
Region

Central Eastern
Region

South Western
Region
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Meli Benuci
Manager

Central / Eastern Region

Ratu Kadavulevu School (RKS )
There have been continual dialogue with landowners and
Government on issues relating to this lease throughout the year
and is progressing well into the new  year.

Tourism Leases
There has also been the increase in the number of interested
developers in the tourism industry, mostly in the outer islands,
with Kadavu being prominent over the last year. We had been
involved in three main ones during 2002 when we issued a term
extension to the Nagigia Resorts in Nabukelevu and also finalized
the terms of a new lease in Muaidule, Sanima. However the largest
proposal in the island is currently being processed for Yakuvelevu
and we hope to finalize the outstanding issues before a new lease
is in place. Landowner-owned based tourism developments were
opened in the Tiliva Resorts.

Despite the numerous potentials identified, the Unit cannot
proceed with the developments until the necessary approvals are
given by relevant authorities.

The Land Use Planning Unit sought and obtained Cabinet approval
to exempt specific areas between Lami-Suva-Nausori and Nadi-
Lautoka corridors from the ambit of ALTA. These lands have been
identified for high potential developments that can reap maximum
benefits for the landowners concerned.

Central / Eastern Region
Rewa Bridge Project
Successful negotiations with Government
and the Land Owning Unit (LOU), Mataqali
Nakuita of Nausori were achieved on which
compensation was agreed at $415,000 over
an area of 1.0613 ha subject to survey.

Nausori Government Buildings
This had been a long-outstanding issue, which
had seen the government offices vacating

due to differences and the confrontational attitude of the LOU.
The "professional approach" in which the Board had handled and
settled the Rewa Bridge compensation and acquisition issues had
created a new aura of confidence between the Board and the
LOU. They now have unanimous support for the Board to renegotiate
with Government on the renewal of the expired Government
Buildings lease. We have now offered a new lease to the Director
of Lands for leasing of the land and this will be finalized in the
new year.

Wainibokasi Hospital
We have also completed the discussions on the renewal of this
lease to Government after thorough discussions and dialogue with
the relevant parties inclusive of the unequivocal support of
landowners.

Fulton College
Negotiation on the renewal of this lease had also been going on
for a few years. We have also been able to complete and secure
a renewal which had seen a payment of $200,000 to the LOU, two
years from the actual expiry date and this with an annual rental
of $21,000 and other additional benefits to the LOU. Other related
issues are pending in Court. Tourist resort on Denarau Island.
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Joreti Dakuwaqa
Manager South
Western Region

Mahogany Leases
This Region has the largest mahogany plantations in the country.
The successful negotiations on the regularizing of the current
leases will see a boost in income over the new year with the
expected growth of over $140,000. The trial harvests of mahogany
were made last year and  payment of the 10% stumpage was
expected in early 2003.

Squatters and Land Subdivisions
This Region has a lot of potential areas for development but is
also being hindered with the high level of squatters sitting on
these lands. In December 2002 we offered two developments in
the market which include a Residential Subdivision in Vunidakua,
Nausori and an Agricultural Subdivision in Narara, Deuba. There
are other potentials including Sakoca in Tacirua, Sauniwaqa
in Nakasi and Nasoqele along Khalsa Road in Nasinu.

South Western Region
The Geographical boundary of the region starts from Sabeto District
in Ba Province encompassing the southwestern part of Viti Levu
into the whole province of Nadroga/Navosa. It also includes the
Yasawa and Mamanuca Groups of Islands and Vatulele.

ALTA Expiry took up most of the Region’s
resources and was able to generate new
incomes in terms of new lease consideration,
rent and premium. The landowners took up
a good number of expired leases especially
on flat arable land while others were renewed
to sitting tenants. Residential leases were
issued to tenants whose original leases were
not renewed.

The Region has the biggest potential in tourism development. We
have about 104 existing tourism leases which range from 5 star-
hotels to small backpackers scattered along the Yasawa Group.
There are a lot of interests by investors to engage in hotel
development in the Region. These include Likuri Island, Natadola,
Momi Bay and Likuliku Bay in Malolo. There was also interest in
Eco-Tourism up in the valley road and new backpackers’ projects
in the Yasawa Group.

We have regularized the occupation of squatters in Sanasana,
Nadroga during the year. The Region also has identified some of
the sites for residential development which include Legalega,
Sanasana in Nadi and Cuvu top in Nadroga, to be leased to interested
parties. There are squatter areas in Nawaka, Kerebula, Korovuto
and Sanasana, all of which are being operated by the landowners.
We are planning to regularize these occupations by developing
the sites and issuing proper leases to the sitting tenants after the
lands have been properly dereserved.

The only major area for commercial developments was the
negotiation of leases within Nadi Town. A commercial lease
for the new Village 4 cinema in Nadi Town was issued.

Negotiation with Government on the water catchment lease at
Vaturu continued during the year. Settlements were made which
included the reassessment of the Dam lease and the issue of dam-
sites leases. The compensation of road and pipeline easements
was still under consideration by the year end.  In total, government
paid in almost $3.5million as back-rent, costs and premium for
the new leases issued. Landowners’ income derived from this
was properly used for housing, rural electrification, purchase of
properties, share investment, education and Eco-tourism purposes.

Agricultural lease in Mokani, Bau, Tailevu.
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Netava Bakaniceva
Manager North
Western Region

Eparama Ravaga
Manager

Northern Region

A lot of disputes were created through the landowners’ own
internal differences. Apart from the ongoing disputes regarding
the ALTA expiry leases, most of our effort was utilized in resolving
disputes emanating from land acquired for pipeline easements
and reservoir sites.

North Western Region
The geographical area covering the Region
starts from the Tikina of Vuda, in Ba Province
to the whole Province of Ra.

The sugar industry plays a vital role in our
lease portfolio since the three Viti Levu mills
are located in the Region, complemented
by the residential, commercial and industrial
leases within the perimeters of Lautoka City,
Ba, Tavua and Rakiraki towns.

Most of our new leases were derived from renewal of expired
ALTA leases, subdivisions of expired ALTA leases and new residential
leases from expired ALTA leases. Landowners have shown great
interest in taking over their land and leasing it when leases expire.
The increasing landowner demand for cane land had led to disputes
on land allocation and this resulted in many expired ALTA leases
being unresolved. We are working with landowners formalizing
the vakavanua cane fields and also opening up new areas for
sugarcane planting in Ra Province.

With the exception of Ra, timber is a diminishing resource in the
Region. Most of the logging licenses in Ba are for re-logging and
the major forests that remain are for water catchments which we
will continue to protect.

The interest shown by the Studio City Development in Yaqara
raised expectations and is seen by most including NLTB to be the
catalyst for development in the Ra and Tavua Districts. Negotiations
however are still underway and if the development materializes,
the total landuse pattern of Yaqara and nearby areas will change
substantially.

The Region also has its share of squatters and the most notable
one is in Tomuka on reserve land in the outskirts of Lautoka City.
This settlement accommodates more than 300 families and
continues to expand. Negotiations have started with the three
landowning units concerned and we are working closely with
relevant authorities including the City Council and Government.

Northern Region
A total of 164 agricultural leases expired
in 2002 with one year grace period still to
run for them. We continued to process leases,
which expired between 1997 and 2001, with
new leases issued to either new lessees or
existing tenants. Residential leases were
processed for displaced tenants as the Region
adopted a re-location policy as opposed to
total eviction.

We continued to provide assistance in anticipation of Government,
through the ALTA Re-settlement Unit later taking responsibility
on initial developments we assisted in. A total payment of  $262,400
was received from Government as part payment of the above
lease fees and the total of $1,444,844 was still outstanding by the
end of the year.

Luxuriant cane farm on an ALTA reverted lease.
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We issued a Special Class Lease for the iguana sanctuary in
Yaduataba Island in Bua to the National Trust of Fiji that allows
for the preservation and protection of the endangered iguana
species.

The subdivision for Seaqaqa Township Extension was completed
with a total cost of $57,400. It caters for 77 residential lots with
anticipated income from sales of lots totaling $248,170. Initial
annual rental of $23,100 is expected to be realised once all the
lots are sold.

Through a Board resolution, over 400 leases in Seaqaqa that
were previously deemed to expire were given another twenty
years extension under the ALTA as a result of a 2nd opinion on
interpretation of the relevant provisions of the Act.

The forestry sector performed favorably during the year, thanks
to the contributions by Fiji Forest Industries and Valebasoga
Tropikboard. Income from timber royalties exceeded budget by
$64,550 in 2002.

Negotiations are still being pursued for the proposed Sustainable
Forest Management Project in Drawa, involving the landowners
and other forestry stakeholders.

Mountain range in the interior of Viti Levu taken from the air.
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Members of the Board’s Report
31 December 2002

In accordance with a resolution of the members of the board, the members herewith submit the balance sheet as at 31 December
2002, statement of income and expenditure, statement of cash flows and statement of changes in reserves and capital for the year
ended on that date and report as follows:

1 The names of the members of the Board at the date of this report:
- His Excellency Ratu Josefa Uluivuda Iloilo
- Honourable Prime Minister Laisenia Qarase
- Ratu Cokanauto Tu’uakitau
- Ratu Timoci Vesikula
- Ratu Tevita Vakalalabure
- Ratu Kaliova Mataitoga
- Ratu Jemesa Racaca
- Ratu Varani Rayawa
- Ratu Romanu Matanitobua
- Nemani Buresova
- Keni Dakuidreketi
- Asesela Sadole

2 Principal activities of the board
The principal activities of the board comprise the administration and control of all native land for the Fijian owners.

3 Trading results
The operating surplus for the year was $514,178 (2001: deficit of  [$1,187,893]).

4 Provisions
There were no material movements in provisions during the year apart from normal amounts set aside for such items as
doubtful debts, depreciation and annual leave.

5 Reserves
There were no movements in reserves during the year.

The members recommend that no amounts be transferred to reserves in respect of the year ended 31 December 2002.

6 Bad and doubtful debts
The members of the board took reasonable steps before the financial statements were made out to ascertain that all known
bad debts were written off and adequate provision was made for doubtful debts. At the date of this report, the members
are not aware of any circumstances which would render the amount written off for bad debts, or the amount of the provision
for doubtful debts, inadequate to any substantial extent.

7 Current Assets
The members took reasonable steps before the financial statements were made out to ascertain that the current assets
were shown in the accounting records at a value equal to or below the value that would be expected to be realised in
the ordinary course of the business. At the date of this report, the members are not aware of any circumstances which
would render the values attributable to the current assets in the financial statements misleading.

8 Events subsequent to balance date
Since the end of the financial year the members are not aware of any matter or circumstances not otherwise dealt with 
in the report of the accounts that has significantly or may significantly affect the operations, the results of those 
operations or the state of affairs or the changes in reserves or capital in subsequent financial years.

9 Basis of Accounting
The members believe that the basis of the preparation of accounts is appropriate and the organisation will be able to
continue its operations for at least 12 months from the date of the statement. Accordingly the members believe the
classification and carrying amounts of the assets and liabilities as stated in these accounts to be appropriate.
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Members of the Board’s Report
31 December 2002

10 Other circumstances
At the date of this report, the members are not aware of any circumstances not otherwise dealt with in this report or
accounts which would render any amounts stated in the accounts misleading.

11 Unusual transactions
The results of operations during the financial year have not in the opinion of the members been substantially affected
by any item, transaction or event of a material and unusual nature other than those disclosed in the financial statements.

12 Members benefits
No member of the board has, since the end of the previous financial year, received or become entitled to receive a benefit
(other than a benefit included in the total amount of emoluments received or due and receivable by members as shown
in the accounts) by reason of contract made by the board.

For and on behalf of the Board

PRESIDENT: RATU J  U  ILOILO GENERAL MANAGER: KALIVATI BAKANI
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Statement by Members of the Board
31 December 2002

In accordance with a resolution of the Members of the Board of the Native Land Trust Board, we state that in the opinion of the board:

(a) the accompanying balance sheet at 31 December 2002 is drawn up so as to give a true and fair view of the state of
affairs of the Board,

(b) the accompanying statement of income and expenditure for the year ended 31 December 2002 is drawn up so as to give a true
and fair view of the results of the operations of the Board,

(c) the accompanying statement of cash flows for the year ended 31 December 2002 is drawn up so as to give a true and
fair view of the cash flows of the Board, and

(d) the accompanying statement of changes in reserves and capital for the year ended 31 December 2002 is drawn up so
as to give a true and fair view of the movement in reserves and capital of the Board.

Signed at Suva this 24th day of April 2003 in accordance with a resolution of the Members of the Board.

PRESIDENT: RATU J  U  ILOILO

GENERAL MANAGER: KALIVATI BAKANI
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Independent Audit Report
31 December 2002

To the members of the Native Land Trust Board

Scope

We have audited the financial statements of the Native Land Trust Board for the year ended 31 December 2002 as set out on pages
27 to 39. The members of the Board are responsible for the preparation and presentation of the financial statements and the
information contained therein, and have determined that the accounting policies used are appropriate for and consistent with the
financial reporting requirements of the Board. We have conducted an independent audit of these financial statements in order to
express an opinion to the Native Land Trust Board on their preparation and presentation in accordance with these policies. No opinion
is expressed as to whether the accounting policies used are appropriate to the needs of the members.

The financial statements have been prepared for and at the request of the members of the Board. We disclaim any assumption of
responsibility for any reliance on this report or on the financial statements to which it relates to any person other than the members
of the Native Land Trust Board.

Our audit has been conducted in accordance with the Fiji Standards on Auditing. Our procedures included examination, on a test
basis, of evidence supporting the amounts and other disclosures in the financial statements and the evaluation of significant accounting
estimates. These procedures have been undertaken to form an opinion as to whether, in all material respects, the financial statements
are presented fairly in accordance with the accounting policies described in Note 1 to the financial statements. These policies do
not require the application of all Fiji Accounting Standards.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion, the financial statements have been prepared in accordance with the accounting policies described in Note 1 to the
financial statements, and present fairly the financial position of the Native Land Trust Board as at 31 December 2002, the results of
its operations, cash flows and changes in reserves and capital for the year ended on that date.

      PricewaterhouseCoopers
Suva, Fiji Chartered Accountants
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Statement of Income & Expenditure
Year ended 31 December 2002

The above statement of income & expenditure should be read in conjunction with the accompanying notes.

Notes 2001
$

Revenue 2 8,080,963 6,285,566
Other operating income 2 585,146 404,044

Staff costs 15 (3,803,133) (3,770,156)
Depreciation and amortisation expense 11(b) (506,705) (476,208)
Other operating expenses (3,318,064) (2,332,252)

Surplus from operations 1,038,207 110,994

Finance cost (228,271) (412,993)
Doubtful debts – others (295,758) (885,894)

Operating surplus/(deficit) for the year $514,178 ($  1,187,893)
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Balance Sheet
As at 31 December 2002

Reserves
Reserves 4(a) 3,285,726 3,285,726
Accumulated (deficit) (2,641,805) (3,155,983)

643,921 129,743

Non-Current Liabilities
European Investment Bank Loan 5 2,729,093 2,520,663
Term loan - secured 6 2,190,049 2,218,388

4,919,142 4,739,051

Current Liabilities
Creditors and accruals 2,958,604 1,802,040
Amounts payable to Native Land
   Trust Board - Trust 510,863 588,554
Term loan - secured 6 426,000 197,535
Provision for employee benefits 7 125,129 166,632

4,020,596 2,754,761

$9,583,659 $7,623,555

Current Assets
Cash at bank and on hand 608,838 292,237
Other debtors and prepayments 8 725,850 254,288
Staff advances 9 48,769 77,710

1,383,457 624,235

Non-Current Assets
Investments 10 2,043,805 1,988,747
Fixed assets 11 6,156,397 5,010,573

8,200,202 6,999,320

$9,583,659 $7,623,555

Contingent Liabilities 13

Capital Commitments 14

Notes 2002
$

2001
$
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The above balance sheet should be read in conjunction with the accompanying notes.

Signed on behalf of the Board.

PRESIDENT GENERAL MANAGER



Statement of Changes in Reserves and Capital
Year ended 31 December 2002

The above statement of changes in reserves and capital should be read in conjunction with the accompanying notes.

Asset
Revaluation

Reserve
$

Unclaimed
Deposit
Reserve

$

Seaqaqa
Township
Reserve

$

Special
Fund

Reserve
$

Working
Capital
Reserve

$

Income &
Expenditure
Accumulated

$

Total

$
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Balance at
31 December
2000 801,804 160,714 154,000 1,569,208 600,000 (1,968,090) 1,317,636

Operating
(deficit) for
2001 - - - - - (1,187,893) (1,187,893)

Balance at
31 December
2001 801,804 160,714 154,000 1,569,208 600,000 (3,155,983) 129,743

Operating
surplus for
2002 - - - - - 514,178 514,178

Balance at
31 December
2002 $801,804 $160,714 $154,000 $1,569,208 $600,000 ($2,641,805) $643,921



Statement of Cash Flows
For the year ended 31 December 2002

Cash Flows from Operating Activities

Receipts from tenants 7,636,296 6,479,715
Payments to suppliers and employees (5,703,639) (5,528,878)

Cash generated from operations 1,932,657 950,837

Interest paid (137) (216,508)
Vat paid (424,273) (418,536)

Net cash inflow from operating activities 1,508,247 315,793

Cash Flows from Investing Activities

Payments for fixed assets (1,410,593) (1,680,559)
Investment (55,058) 147,130
Dividends received 73,884 128,700
Interest received 110,971 101,891
Proceeds from sale of fixed assets 74,350 92,898

Net cash outflow from investing activities (1,206,446) (1,209,940)

Cash Flows from Financing Activities

Loan proceeds 622,150 1,233,709
Repayment of borrowings (127,000) (42,603)
Repayment of secured loan (480,350) (135,890)

Net cash  inflow from financing activities  14,800 1,055,216

Net increase in cash held 316,601 161,069

Cash at the beginning of the financial year 292,237 131,168

Cash at the End of the Financial Year $608,838 $292,237

Notes 2002
$

2001
$
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The above statement of cash flows should be read in conjunction with the accompanying notes.



Notes to and forming part of the financial statement
31 December 2002

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies adopted are consistent with those of the previous year unless otherwise stated, but do not confirm with all
standards promulgated by the Fiji Institute of Accountants.

(a) Accrual Basis of Accounting
The accrual basis of accounting is adopted for all transactions. The board is not entitled to any poundage on rent in arrears 
and no such amounts are included in these financial statements.

(b) Poundage on Rents and Royalties
The board is empowered under the provisions of the Native Land Trust Act (Cap 134 - 1978 Edition) to deduct poundage 
(commission) from certain income actually received on behalf of native owners.

(c) Depreciation and Amortisation
Depreciation is calculated on a straight line basis so as to write off the cost or revalued amount of each fixed asset during its 
effective working life.

The principal annual rates in use are:

Buildings - concrete   1.25%
- timber 2.5%

Motor Vehicles 20%
Furniture fittings and equipment 10%
Computers 33.3%
Land Information System – Equipment and Installation     33.3%
Native Land Management System (NLMS) 20%

Leasehold land is amortised over the unexpired term of the lease.
Profits and losses on disposal of fixed asset are taken into account in determining the results for the year.

(d) Provision for Employee Benefits
Annual leave is provided for on an annual basis on the employee’s pro-rata entitlements at current pay rates in accordance with
the Agreement on Terms and Conditions of Service.

(e) Investments
Interests in other companies are shown as investments and are brought to account at cost. Dividend income is taken into the 
income statement as it is received or declared. Investments which are regarded as long term strategic holdings and which it 
is the board’s intention to hold indefinitely are carried at cost and no provisions are made in respect of any reduction in value
below cost, unless it is regarded as being a permanent diminution in value.

(f) Foreign Currency
Foreign currency transactions are brought to account at the rate of exchange at the date of transaction. At balance date, 
amounts payable to and by the Board in foreign currencies have been translated to Fiji currency at rates of exchange ruling at
that date. All profits and losses arising on translation are included in operating results.

(g) Comparatives
Where necessary the comparatives have been changed to conform with changes in presentation in the current year.
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Notes to and forming part of the financial statement
31 December 2002

(h) Cash Flows
For the purpose of the statement of cash flows, cash includes cash on hand, in banks and on deposit net of bank overdrafts.

(i) Reporting Currency
All figures are reported in Fijian currency

(j) Segment information
Segment information is prepared in conformity with the Fiji Accounting Standard FAS 14 Segment Reporting which has been 
applied for the first time. The primary reporting is by business segment. The Board operates predominantly in Fiji.

Segment revenues, expenses, assets and liabilities are those that are directly attributable to a segment. Segment assets include
all assets used by a segment and consists primarily of cash, receivables, inventories, and property and plant, net of related 
provisions. While revenue can be directly attributable to the business segment, expenses, assets and liabilities cannot be 
reasonably allocated.

(k) Consolidation
Consolidated accounts of the board have not been prepared. The members are of the opinion that it would be of no real value
to the organisation.
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2. SEGMENT INFORMATION
Primary Reporting - Business Segments

Net External Operating Revenue

Native rents 3,336,198 2,664,372
Timber royalties 355,906 260,734
Gravel royalties 64,934 81,988
Administration fees 3,424,389 2,943,955
Premium & miscellaneous 899,536 334,517

8,080,963 6,285,566

Unallocated
Interest 110,971 101,891
Rent 107,930 97,200
Dividend 128,700 128,700
Profit on sale of fixed asset 73,884 26,504
Other income     163,661     49,749

   
585,146 404,044

Total $8,666,109 $6,689,610

Secondary Reporting - Geographical Segments
The board operates predominantly in Fiji.

3. OPERATING SURPLUS/(DEFICIT)
The operating surplus/(deficit) has been arrived at after charging
and crediting the following items:

Charges:
Depreciation and amortisation 506,705 476,208
Board members’ emolument 110,894 81,422
Unrealised exchange loss 154,917 147,079
Interest paid/payable 53,650 235,657
Bad debts 69,992 12,871
Doubtful debts – staff - 52,055
Doubtful debts – others 295,758 885,894
Loss on disposal of investment – FFI 1,575,986 -

Credits:
Poundage
- Native land rents 3,336,198 2,264,372
- Timber royalties 355,906 260,734
- Gravel royalties 64,934 81,988
- Premium and miscellaneous 899,536 334,517
Administration fees 3,424,389 2,943,955
Interest received/receivable 110,971 101,891
Profit on sale of fixed assets 73,884 26,504
Dividend 128,700 128,700
Doubtful debts – staff 13,500                  -
Provision for write-off of investment – FFI 1,595,985 -

Notes 2002
$

2001
$
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Notes 2002
$

2001
$
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Notes to and forming part of the financial statement
31 December 2002

4. RESERVES
(a) Reserves comprise the following:
Asset revaluation reserve 801,804 801,804

Government grants reserve – non recurrent
Seaqaqa Township 154,000 154,000
Working capital 600,000 600,000

Unclaimed deposits reserve (refer Note 4(b)) 160,714 160,714

Special fund (refer Note 4(c)) 1,569,208 1,569,208

$3,285,726 $3,285,726

(b) Unclaimed deposits reserve fund comprises trust funds remaining unclaimed after advertisement in accordance with the Native 
Land (Unclaimed Deposits) Regulations 1975.

(c) This fund is to be used for the benefit of all Fijians and has been set up in accordance with the recommendation of the Bose Levu
Vakaturaga. The fund is invested as follows:

Fiji Government Registered Bonds 1,116,689 1,116,689
Fiji Development Bank Bonds 163,000 163,000
Fijian Holdings Limited 200,000 200,000
Other 89,519 89,519

$1,569,208 $1,569,208

5. EUROPEAN INVESTMENT BANK (EIB) LOAN $2,729,093 $2,520,663

The loan from the EIB was acquired in 1989 for the purpose of acquiring shares in Fiji Forest Industries Limited (FFI).

Annual installments are payable on the 5th of December each year, from dividends received from the shares financed by the EIB;
provided that the loan will be repaid by the year 2011. Interest is payable at the rate of 2% per annum.

Under the terms of the Agreement, no further interest shall be accrued or be payable and no further repayments of capital shall be
made should FFI proceed into liquidation.

On 18th September 2002 the Board’s investment in FFI was sold for $1.00 (one dollar).

6. SECURED LOAN
Current 426,000 197,535
Non-current 2,190,049 2,218,388

$2,616,049 $2,415,923

The loan from the Fiji Development Bank (FDB) is secured by a first registered mortgage over CL2822, assignment over certain rental
proceeds, assignment over 643,501 ordinary shares in Fijian Holdings Limited and an “all risk” insurance cover over the buildings
with the Bank’s interest noted thereon.

The loan is repayable by equal monthly instalments of $35,500 and the first $1,000,000 attracts interest at the rate of 8% and the
balance attracts an interest of 11% per annum.



Notes 2002
$

2001
$

7. PROVISION FOR EMPLOYEE BENEFITS $125,129 $166,632

The provision for annual leave is in accordance with the Agreement
on Terms and Conditions of Service.

8. OTHER DEBTORS AND PREPAYMENTS
Other debtors, deposits and prepayments 749,559 277,997
Less: provision for doubtful debts (23,709) (23,709)

$725,850 $254,288

9. STAFF ADVANCES
Staff advances 109,126 151,567
Less: Provision for doubtful debts (60,357) (73,857)

$48,769 $77,710

10. INVESTMENTS

These comprise:

(a)  (i) 500,000 ordinary shares of
$1 each fully paid in Fijian
Holdings Limited at cost 500,000 500,000 500,000 500,000

(ii) 43,501 ordinary shares of
$1 each fully paid in Fijian
Holdings Limited at cost 43,501 43,501 43,501 43,501

(iii) 100,000 ordinary shares of
$2 each fully paid in Fijian
Holdings Limited at cost 100,000 200,000 100,000 200,000

(b) 1,000,000 Fiji Government
Registered Stock 1,000,000 1,116,690 1,000,000 1,116,690

(c) 186,599 Unit Trust of Fiji – units 186,599 183,601 135,433 128,543

(e) 1,863,343 ordinary shares of
$1 each fully paid in Native Land
Development Corporation Limited
at valuation 1,863,343 1 1,863,343 1

2002

Shares/
Bonds/
Units

$

2001

Shares/
Bonds/
Units

$
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10 INVESTMENTS – Cont’d

(e) (i) 420,263 ordinary of $0.50 each
 fully paid at premium of $3.25each

in Fiji Forest Industries Limited (FFI)
– at cost - - 420,263 1,575,986

(ii) On 18th September 2002 the
Board’s investment in FFI was
sold for $1.00.

(f) Native Land Development
Corporation Limited convertible
note issued by the Scheme of
Arrangement approved by the
Supreme Court of Fiji on
8 May 1987 327,000 327,000

(h) Fiji Land Development Commission 11 11 11 11

Total Investment 2,370,804 3,891,732

Less: Provisions
- Native Land Development

Corporation Limited 326,999 326,999
-  Fiji Forests Industries Ltd - 1,575,986

$2,043,805 $1,988,747

Listed/quoted securities – market value

The market value of investments are as follows:

Listed on the South Pacific Stock Exchange:
- Fijian Holdings Limited $1,930,503 $1,801,803

Quoted:
- Unit Trust of Fiji $218,321 $147,621

2002

Shares/
Bonds/
Units

$

2001

Shares/
Bonds/
Units

$

36

Notes to and forming part of the financial statement
31 December 2002



Notes 2002
$

2001
$

11. FIXED ASSETS

(a) Fixed assets are included in the accounts on the following bases:
Freehold land and buildings
- at cost 32,591 32,591
- at valuation 32,877 32,877

65,468 65,468
Less: accumulated depreciation and amortisation 20,934 19,033

44,534 46,435

Leasehold land and buildings
- at cost 2,983,448 1,499,535
- at valuation 1,473,419 1,473,419

4,456,867 2,972,954
Less: accumulated depreciation and amortisation 442,643 378,050

4,014,224 2,594,904
Motor vehicles
- at cost 1,467,636 1,429,128
Less: accumulated depreciation 1,203,554 1,278,997

264,082 150,131
Furniture, fittings and equipment
- at cost 1,281,913 1,445,731
Less: accumulated depreciation 947,806 1,276,019

334,107 169,712
Computer systems – NLMS, LIS, Sunsystem etc
- at cost 6,528,650 6,576,863
Less: accumulated depreciation 6,260,611 6,228,968

268,039 347,895

Work in progress 1,231,411 1,701,496

Total Fixed Assets
- at cost 13,525,649 12,685,344
- at valuation 1,506,296 1,506,296

 15,031,945 14,191,640

Less: accumulated depreciation and amortisation 8,875,548 9,181,067

$6,156,397 $5,010,573
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11 FIXED ASSETS – Cont’d

(b)       Reconciliation of fixed assets

Carrying amount
at 1 January 2002 46,435 2,594,904 150,131 517,607 1,701,496 5,010,573

Additions - 2,908 285,199 353,502 1,010,920 1,652,529

Depreciation (1,901) (64,593) (171,248) (268,963) - (506,705)

Transfers  - 1,481,005 -        -          (1,481,005)  -

Carrying amount
at 31 December 2002  $44,534  $4,014,224  $264,082 $602,146  $1,231,411  $6,156,397

(c) The buildings were revalued  in 1981 and 1982.

(d) The depreciation and amortisation policies adopted are set out in note 1(c).

12. PRINCIPAL ACTIVITIES
      The Board administers and controls all native land for the Fijian owners.

13. CONTINGENT LIABILITIES
(a) Claims for $2,842,495 (2001: $2,842,495) for Town Council rates and interest have been made against the Native Land Trust Board

and liability is denied. The lease agreements are between the Board and tenants and consequently the Board will attempt to
recover from them any rates paid by it to Town Councils for alienated land. The Board has not provided in these accounts for 
the liability or for claims recoverable from the tenants.

In addition the claim also includes rates on unalienated native land. The Board is pursuing the matters through the process of 
the law and dialogue with the various Town Councils including officials of the Local Government for a general exemption of certain
parcels of lands. In addition the arrears are owed to February 1998, as from March 1998 special rates apply.

(b) An action was instituted in 1993 against the board plus other defendants for the sum of $318,040 (2001: $318,040). The claim 
against the Board alleges conversion and assignment of chattels and properties. The Board is pursing the matters in Court and 
denying any liabilities.

(c) An action has been instituted against the Board and a claim for compensation for the sum of $1,000,000 (2001: $1,000,000) for 
unlawful use of parcels of native land acquired by Government without the consent of the landowners. The Board is pursuing the
matter in court and is denying any liabilities.

(d) A claim by a former employee of the Board, was instituted against the Board as Defendant for alleged wrongful dismissal in 1997.
 The Board is pursuing the matter in Court.

(e) An action has been initiated against the Board and two other defendants by five mataqali for the sum of $38,435,408 (2001: 
$38,435,408) in respect of compensation and damages.

The claim against the Board alleges negligence and for unlawful use of native land. Liability is denied and the Board is in the 
process of filing summons to dismiss this action.

Freehold
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Building

$

Leasehold
Lease &
Building

$

Motor
Vehicles

$

Computer,
Office,

Furniture &
Equipment
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Progress
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Total

$
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(f) Several other actions have been commenced against the Board for varying reasons and demands.

In the opinion of the Board adequate provisions have been made and no material judgements are likely to be awarded against it 
in respect of the matters noted above.

14. CAPITAL COMMITTMENTS
The Board has entered into contracts for renovations to the Head Office.  Included in the $1,231,411 appearing as work in progress
under note 11 is an amount of $1,085,789 being cost relating to the head office renovation project.

15. STAFF COST
Staff salaries 2,957,606 2,931,211
Staff costs 186,435 186,516
Fiji National Provident Fund Contributions 257,085 265,719
Employment benefits 292,007 236,710
Bonus 110,000 150,000

$3,803,133 $3,770,156
Employee numbers
Number of employees at the end of the financial year 182 196

16. OPERATING LEASES

(a) Details of operating leases held by the board are as follows:

(i) On 1 September 1999 the Board entered into a lease agreement with Macuata Provincial Corporation Limited to lease the first 
floor of Central and East wings of Macuata House.  The term of the lease agreement is for a period of 5 years.

Under the agreement, rent is payable at the rate of $130,485 per annum.

(ii) On 1 September 1954 the Board entered into a lease agreement with the Director of Lands to lease Lots 5, 6, 7, Section 9 of 
Suva City.  The term of the lease agreement is for a period of 99 years.

Under the agreement, rent is payable at the rate of $9,624 per annum.

(iii) On 1 January 1997 the Board entered into a lease agreement with Ba Provincial Holdings Ltd to lease the second floor of the 
Rogorogoivuda House. The term of the lease agreement is for a period of 5 years and has not been renewed.

     Under the agreement, rent is payable at the rate of $80,500 per annum.

(b) Total commitments, excluding Rogorogoivuda House, for future lease rentals, which have not been provided for in the accounts,
are as follows:

Payable not later than 1 year 140,109 140,109
Payable later than 1 year but not later
than 5 years 145,984 276,469

$286,093 $416,578

Notes 2002
$

2001
$



Income
Poundage
- Native rents 3,336,198 2,664,372
- Timber royalties 355,906 260,734
- Gravel royalties 64,934 81,988
- Premium and miscellaneous 899,536 334,517
Administration fees 3,424,389 2,943,955
Interest 110,971 101,891
Rent 107,930 97,200
Other income 17 163,661 49,749
Dividend 128,700 128,700
Profit on sale of fixed assets 73,884 26,504

8,666,109 6,689,610
Less:

Expenditure
Financial 18 671,724 576,603
Office running 19 506,254 474,870
Communication 20 308,397 286,250
Travelling 21 591,726 544,560
Publicity 22 44,108 100,179
Computer 23 150,480 161,504
General office 24 1,118,729 454,200
Salaries and employment 25 3,803,133 3,770,156
Unrealised exchange loss 154,917 147,079
Depreciation and amortisation 506,705 476,208
Doubtful debts – others 295,758 -

8,151,931 6,991,609

Operating surplus/(deficit) for the year before
abnormal items 514,178 (301,999)

Less:

Expenditure
Doubtful debts – others - 885,894

Operating surplus/(deficit) after abnormal items $514,178 ($1,187,893)

17. Other Income
Fiji National Training Council Grants 18,951 32,743
Advance processing fees 17,530 -
Cost recoveries and miscellaneous 127,180 17,006

$163,661 $49,749

DETAILED STATEMENT OF INCOME AND EXPENDITURE
Year ended 31 December 2002

Notes 2002
$

2001
$

FOR MANAGEMENT INFORMATION PURPOSES ONLY
THE ATTACHED DETAILED STATEMENT OF INCOME AND EXPENDITURE IS UNAUDITED AND DOES NOT FORM PART OF
THE FINANCIAL STATEMENTS

40



Notes 2002
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2001
$
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18. Financial Expenditure
Bad debts 69,992 12,871
Insurance 158,977 167,220
Interest and finance charges 73,354 265,914
Auditors’ remuneration & accounting services
- Audit and Accounting 60,000 60,000
- Other – 2002 29,655 50,154
VAT 278,561 -
Other financial expenditure 1,185 20,444

$671,724 $576,603

19. Office Running Expenditure
Electricity & water 138,903 125,891
Rates & taxes 34,107 39,396
Rent on regional offices 206,039 206,039
Repairs and maintenance of offices 127,205 103,544

$506,254 $474,870

20. Communication Expenditure
Telecommunication, media and postage $308,397 $286,250

21. Traveling Expenditure
Travel and attendance – Board members 134,020 102,128
Travelling and accommodation expenses – staff 261,101 194,617
Vehicle fleet maintenance and running 196,605 247,815

$591,726 $544,560
22. Public Relations Expenditure
Public relations expenses including entertainment,
donations, newsletter and annual report preparation $44,108 $100,179

23. Computer Expenditure
Hire and other services 96,817 116,390
Stationery 53,663 45,114

$150,480 $161,504
24. General Office Expenditure
Legal expenses              234,814 139,768
Legal expense provisions 370,000 -
Consultancy costs 162,378 61,013
General and office administration costs 206,906 203,940
Development cost 132,755 36,520
Others 11,876 12,959

$1,118,729 $454,200
25. Salaries and Employment Expenditure
Staff salaries 2,957,606 2,931,211
Staff costs 186,435 186,516
Fiji National Provident Fund Contributions 257,085 265,719
Employment benefits 292,007 236,710
Bonus 110,000 150,000

$3,803,133 $3,770,156
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Members of the Board’s Report
31 December 2002

In accordance with a resolution of the members of the board, the members herewith submit the statement of assets and liabilities
held in trust for Native Owners as at 31 December 2002 and report as follows:

1. The names of the members of the Board at the date of this report:
- His Excellency Ratu Josefa Uluivuda Iloilo
- Honorable Prime Minister Laisenia Qarase
- Ratu Cokanauto Tu’uakitau
- Ratu Timoci Vesikula
- Ratu Tevita Vakalalabure
- Ratu Kaliova Mataitoga
- Ratu Jemesa Racaca
- Ratu Varani Rayawa
- Ratu Romanu Matanitobua
- Nemani Buresova
- Keni Dakuidreketi
- Asesela Sadole

2. Principal activities of the board
The principal activities of the Board comprise the administration and control of all native land for the Fijian owners.

3. Current Assets
The members took reasonable steps before the financial statements were made out to ascertain that the current assets were shown
in the accounting records at a value equal to or below the value that would be expected to be realised in future. At the date of
this report, the members are not aware of any circumstances which would render the values attributable to the current assets in
the financial statements misleading.

4. Events subsequent to balance date
Since the end of the financial year the members are not aware of any matter or circumstances not otherwise dealt with in the
report of the accounts that has significantly or may significantly affect the operations, the results of those operations or the state
of affairs or the changes in reserves or capital in subsequent financial years.

5. Basis of Accounting
The members believe that the basis of the preparation of accounts is appropriate and the organisation will be able to continue
its operations for at least 12 months from the date of the statement. Accordingly the members believe the classification and
carrying amounts of the assets and liabilities as stated in these accounts to be appropriate.

6. Other circumstances
At the date of this report, the members are not aware of any circumstances not otherwise dealt with in this report or accounts
which would render any amounts stated in the accounts misleading.

7. Unusual transactions
The results of operations during the financial year have not in the opinion of the members been substantially affected by any item,
transaction or event of a material and unusual nature other than those disclosed in the financial statements.

For and on behalf of the Board

PRESIDENT: RATU  J  U  ILOILO GENERAL MANAGER: KALIVATI  BAKANI
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Statement by Members of the Board
31 December 2002

In accordance with a resolution of the Members of the Board of the Native Land Trust Board, we state that in the opinion of the
Board:

(a) the accompanying statement of assets and liabilities held in trust for Native Owners at 31 December 2002 is drawn up so as to
     give a true and fair view of the state of affairs of the Board,

Signed at Suva this 24th day of April 2003 in accordance with a resolution of the Members of the Board.

PRESIDENT : RATU J  U  ILOILO

GENERAL MANAGER : KALIVATI BAKANI
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Independent Audit Report
31 December 2002

Scope

We have audited the attached special purpose financial statements comprising the Statement of Assets and Liabilities and Notes to
the financial statements for the year ended 31 December 2002 as set out on pages 46 to 48. The members of the Board are responsible
for the preparation and presentation of the financial statements and the information contained therein, and have determined that
the accounting policies used are appropriate for and consistent with the financial reporting requirements of the Board. We have
conducted an independent audit of these financial statements in order to express an opinion to the Native Land Trust Board on their
preparation and presentation in accordance with these policies. No opinion is expressed as to whether the accounting policies used
are appropriate to the needs of the members.

The financial statements have been prepared for and at the request of the members of the Board. We disclaim any assumption of
responsibility for any reliance on this report or on the financial statements to which it relates to any person other than the members
of the Native Land Trust Board.

Our audit has been conducted in accordance with the Fiji Standards on Auditing. Our procedures included examination, on a test
basis, of evidence supporting the amounts and other disclosures in the financial statements and the evaluation of significant accounting
estimates. These procedures have been undertaken to form an opinion as to whether, in all material respects, the financial statements
are presented fairly in accordance with the accounting policies described in Note 1 to the financial statements. These policies do
not require the application of all Fiji Accounting Standards.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion, the financial statements have been prepared in accordance with the accounting policies described in Note 1 to the
financial statements, and present fairly the financial position as at 31 December 2002.

PricewaterhouseCoopers
Suva, Fiji     Chartered Accountants
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Statement of Assets and Liabilities
For the year ended 31 December 2002

Current Liabilities
Funds held pending distribution 2       7,867,118 3,845,723
Bank overdraft          -           183,866
Unsecured creditors            42,334 -
Forest regeneration fund            14,749 14,749
Rent in credit 3        1,239,318 939,165

9,163,519 4,983,503

Native Owners’ Equity
Held in trust       2,884,432 4,678,884

$12,047,951 $9,662,387
Current Assets
Cash at bank and on hand       2,719,125 53,000
Term deposits 1,240,402 1,240,402
Advance payments to native owners 4 2,560,938 2,897,892
Denarau Investment Limited 5 2,200,000 2,139,003
Receivable from Native Land Trust Board
- Finance 510,863 588,554

                                                  9,231,328 6,918,851
Investments
Held in trust for native owners 6 2,816,623 2,743,536

                                              $12,047,951 $9,662,387

The above statement of assets and liabilities should be read in conjunction with the accompanying notes.

Signed on behalf of the Board

BOARD MEMBER  GENERAL MANAGER

Notes 2002
$

2001
$
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounts are prepared in accordance with the historical cost convention which permits revaluation of non-current assets but
otherwise has no regard to changes in levels of prices.  The accounting policies adopted are consistent with those of the previous
year unless otherwise stated, but do not confirm with all standards promulgated by the Fiji Institute of Accountants.

(a) Cash Basis Accounting
Trust transactions are accounted for on a cash basis and although records are maintained for rent arrears and other accruals,
they are not brought into the accounts at year end.

(b) Investments
Interests in companies are shown as investments and are brought to account at cost. Investments which are regarded as long term
strategic holdings and which it is the members’ intention to hold indefinitely are carried at cost and no provisions are made in
respect of any reduction in value below cost, unless it is regarded as being a permanent diminution in value.

Dividend received from the companies are passed on to the beneficial owners after deducting 10% poundage.

2. FUNDS HELD PENDING DISTRIBUTION
Included in funds held pending distribution are rents from land owned by Mataqali which may have become extinct.

PROVISIONAL STATE (CROWN) SCHEDULE “A” LAND

Section 19 of the Native Land Trust Act provides that the extinction of a Mataqali be published in the Fiji Republic Gazette.
Depending on the outcome of any investigation that may follow the publication of the notice, the Board may retain the land as
native land or make an order deeming such land to be State (Crown) Land, in which case the land becomes State (Crown) Schedule
“A” Land.  The rents will then be distributed according to ownership.

3. RENT IN CREDIT
Rent in credit $1,239,318 (2001: $939,165) reflects prepayments by tenants and will be distributed to the native landowners as
and when due.

4. ADVANCE PAYMENTS TO LANDOWNERS
This represents advances made to native owners as follows:

Land Owning Unit                                     2002                            2001
                         $                            $

Proprietary Unit                           1,569,644                    1,300,818
Turaga ni Mataqali 361,285                       779,838
Turaga ni Yavusa 178,620                       333,823
Turaga i Taukei                            451,389                       483,413

    $2,560,938  $2,897,892

The Board, from its own funds, has guaranteed the repayment of all monies advanced to   landowners.

5. DENARAU INVESTMENT LIMITED - LOAN
The loan attracts interest at the rate of 11% per annum and is secured by a mortgage over certain property.
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Notes 2002
$

2001
$

6. INVESTMENTS
Certain compensation held in trust for native owners are
invested as follows:

(i)    Term Deposits
All deposits are at interest rates that vary from
3% to 9.5% 2,706,829 2,633,742

(ii)   Timbers (Fiji) Limited – Unsecured Loan
In 1980 the Board purchased on behalf of native
owners 65,000 ordinary shares of $2.00 each fully
paid in the Pacific Lumber Company Limited.
During 1983 the shares were transferred to
Timbers (Fiji) Limited.  Refer (iii) below.          109,794 109,794

Total Investments              $2,816,623 $2,743,536

iii)   The Board, from its own funds, has guaranteed the repayment of all monies advanced
       to Timbers (Fiji) Limited.

7. OTHER TRUST ASSETS
(i) Shares held in trust for owners of land over which timber companies have timber cutting concession.

The Pacific Lumber Company Limited
65,000 shares of $2 each fully paid
Timbers (Fiji) Limited
843,003 shares of $1 each fully paid

In the opinion of the Board the value of the shares is significantly below par if not nil.

(ii) Shares held in trust for owners of land over which tourist development companies have been granted leases.

Operating companies
Coral Surf Resorts Limited
70,000 shares of $1 each fully paid.
Mana Island Resort (Fiji) Limited
333,885 shares of $1 each fully paid.

(b) Land
Certain Mataqali funds have been used for the purchase of the following land titles and are held in trust by the Board.

MUA C.G H/1217
LAU ISLANDS C.T 47/4646 and 4647
NASOATA C.T 31/3106
NATUBAGUNU C.T 1493
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